
		


	
	  

	
	


DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

_________________________________________________________________

Memorandum

To	Academic Policy and Program Review Committee

From	Professor Pal Ahluwalia
	Pro Vice Chancellor

Subject	Graduate Certificate in Education (University Teaching):
	major amendment

Date	29 April 2010
____________________________________________________________

The Division Executive, on behalf of the Division Board, has endorsed a proposal by the School of Education for the attached major amendment to the Graduate Certificate in Education (University Teaching).

Recommended
That the Academic Policy and Program Review Committee endorse the proposal to amend the Graduate Certificate in Education (University Teaching) and recommend to the Academic Board that it be approved.



PAL AHLUWALIA













APPROVED ACADEMIC BOARD 28 MAY 2010

	COURSEWORK PROGRAM APPROVAL MANUAL
TEMPLATE 4: MAJOR AMENDMENTS TO PROGRAMS AND COURSES, GROUP 1

Division: Education, Arts and Social Science
School: Education
Program Name: Graduate Certificate in Education (University Teaching) 
Change Name to:	Graduate Certificate in Education (Academic Practice)

	Checklist 

	Documentation submitted
	Processes 

	|X|	Major Amendment Template 4 
|X|	Course statements (in alphabetical order)
|X|	Revised Program Schedule
|_|	Revised SATAC entry
|_|	Impact/compliance statements from:
|_|	Learning & Teaching Unit (if required)
|_|	Library
|_|	UniSA International
|_|	Student and Academic Services
|_|	Business Case (where applicable) 

	|X|	Documents reviewed by Divisional academic administration
[bookmark: Check10]|_|	Business Case (where applicable) signed off by Divisional Accountant and PVC
[bookmark: Check7]|_|	Proposal endorsed by other Divisions affected/impacted, where applicable
|X|	Endorsed by Division
|X|	Approved by Division PVC





	1.	Amendment type

	Amendment type
	Documentation requirements

	|X|	changing the name of a program or specialisation
	Sections 1-6 and 14-16 of this template 
Attach a revised program schedule (Attachment 1 of this template).  All changes must be highlighted.
Template 8: Business Case if required
Obtain Compliance statements from UniSA International, the Library, Student and Academic Services only

	|_|	offering an existing program on another campus of the University
	

	|_|	deleting or introducing a new discipline as a major, sub major or minor or specialisation in an existing program
	All sections of this template.
Attach a revised program schedule (Attachment 1 of this template).  All changes must be highlighted.
Template 8: Business Case if required
Attach new and/or revised Course statements (Template 7).
Obtain Compliance statements from UniSA International, LTU,  Library  and Student and Academic Services

	|_|	increasing or decreasing the length of a program (this will result in a new program)
	

	|X|	incorporating new courses or deleting existing courses which significantly change the emphasis or aim of the program
	



	2.	Purpose of the proposal:

	The purpose of this amendment is to propose changes to the Graduate Certificate of Education (University Teaching) to tighten its scope and include research and development activity as part of the program.

	New courses 
	EDUC 5139 Research Career Planning and Development

	Amended courses 
	All Education electives have been removed from the program. The courses will remain active in other programs in the School of Education


	Archived courses
	EDUC 5123 Teachers’ Work as Language Work 

	Implementation date 
	July 2010




	3.	Reasons for the amendment

	In August 2008 Senior Management Group noted a report on the implementation of the Graduate Certificate in Education (University Teaching). Further discussions on the implementation of the Graduate Certificate were held in January, June and December of 2009. These discussions examined the implementation of the Graduate Certificate to date. As a result of this report and discussion, the following amendments are being proposed to the existing Graduate Certificate program.

The first of these is the inclusion of a course that addresses the research component of academic work. This course focuses on a critical area of academic practice. It also provides the overall graduate certificate program with a better balance between teaching and research, and would therefore be a more accurate representation of the academic role at UniSA. 

In order to accommodate the inclusion of this new course, the structure of the program has been amended. In order to complete the program participants need to complete three core courses and one elective from a choice of two. The number of electives in the program has been decreased to better focus the program and to remove overlap that currently exists between courses.

In line with this tighter focus for the award SMG also recommended to change the title of specialisation of the program from University Teaching to Academic Practice.

As the program only serves an internal cohort of staff, the name change has not been the subject of any market analysis. However, a number of other like qualifications offered in other universities use the same terminology to describe awards offered to staff.




	4.	Policy A35: Quality assurance and improvement: programs, courses and teaching arrangements

	The changes recommended for the program has arisen out of a review of the Graduate Certificate program by the SMG, 

The review noted the value of a qualification such as the Graduate Certificate as a means of building staff capacity to deliver high quality learning experiences for students.

The review also noted the outcomes of a focus group conducted by the Deputy Vice Chancellor (Academic) with staff currently enrolled in the Graduate Certificate which provided support for the inclusion of a research and development course in the program. 




	5.	Consultation and impact/compliance statements

	Stakeholder
	Dates of consultation 
	Summary of consultation and actions

	Staff enrolled in the Graduate Certificate program
	July 2008
	Support for the inclusion of a course focussing on research

	SMG
	August 2008
	Recommended change of name to program
Recommended inclusion of a course focusing on Research and Development 

	School of Education, Learning and Teaching Unit and Professor Pat Buckley
	January 2009
	Discussions reiterated the importance of a broader focus for the program on academic practice and the inclusion of a research focussed course built around the Early Career Researcher Program offered by Professor Pat Buckley in the program

	School of Education and LTU
	December 2009
	Recommendation to tighten focus by removing electivity 



	6.	Other programs affected by the amendment(s)

	Code
	Program name
	Impact of amendment 

	
	
	No other programs are affected by these amendments



	7.	Graduate Qualities

	N/A

	Graduate Quality
	Program specific outcomes

	Graduates of the University of South Australia:
	A graduate of the Graduate Certificate in Education (Academic Practice) will:

	operate effectively with and upon a body of knowledge
	have developed capacities to critically evaluate and apply contemporary thinking on the practice of higher education to their own academic practice

	are prepared for lifelong learning
	have the ability and disposition to sustain academic excellence in all aspects of their academic practice

	are effective problem solvers
	have the ability to expand capabilities and to think creatively and critically about issues that are significant to their development as academics

	can work both autonomously and collaboratively
	have enhanced their capability to work as an individual and as part of academic teams across the full scope of academic activity 

	are committed to ethical action and social responsibility
	be committed to ethical action and social responsibility as a scholar within a discipline and as an academic within the university community

	communicate effectively
	have enhanced their capabilities to effectively communicate with a wide range of audiences within their discipline, the university and wider communities

	demonstrate an international perspective
	demonstrate international perspectives in their work as a research active teaching academic 




	8.	Student Engagement 

	8.1	Practice-based Learning

	Course
	Practice-based learning opportunities

	EDUC 5121
	One assignment requires participants to prepare an evaluation framework that is directly applicable to their current academic practice. 

	
	

	All program participants are employed at UniSA and undertake their studies alongside their regular duties associated with their appointment. Courses have therefore been designed to enable participants to use their current workplace experiences as a basis for their learning and to apply their learning directly to their work. 

	8.2	Teaching – Research Nexus

	Course
	Teaching – Research Nexus learning opportunities

	EDUC 5121
	Participants are asked to complete an assignment which requires them to locate three recent research articles on issues associated with assessment and evaluation. They critically examine these articles and then reflect on the application of the findings to their current academic practice

	EDUC 5124
	Participants are required to complete a project which addresses an issue they have identified in their academic practice. One of the outputs from the work can be a scholarly article on teaching and learning in HE

	The program has been designed to integrate research and practice on academic practice in all courses so as to promote a conceptualisation of the teaching-research nexus that links closely with participants’ academic practice.

	8.3	Service Learning

	Course
	Service learning activity

	EDUC 5124
	Participants are required to complete a project which addresses an issue they have identified in their academic practice.

	The program offers opportunities for participants to make a contribution to their specific academic communities through the conduct and dissemination of research projects which are directly focus on enhancing the teaching and learning environment at UniSA.





	
9.	Flexible Learning Environment

	
The Graduate Certificate has been designed to enable staff employed full time at UniSA to complete the qualification alongside their other work commitments. Timing of courses have been used to take advantage of breaks between study periods in which teaching commitments of participants may be less intense and most courses adopt a blend of face to face and self directed learning.





	9.1	Online aspects of the program

	All courses in the program integrate the use of web based resources in the materials provided to support staff in their learning. Discussion boards/forums are used as a means of supporting learning outside of the face-to-face components of most courses.




	10	Program Elective

	N/A



	11	Indigenous content

	Please confirm that the curriculum of the program includes Indigenous content as a compulsory and assessable component of the award.
	Yes	|_|
No	|X| N/A



	12.	Assessment arrangements

	12.1	Assessment tasks and development of the Graduate Qualities

	Graduate Quality
	Courses
(3 examples at most)
	Assessment tasks and techniques

	Body of knowledge
	Not required.
	

	Life long learning
	EDUC 5139
	Development of a career development plan – participants are required to develop this plan to guide their activity in research. The plan includes thinking critically about the barriers/impediments to achieving this plan and the development of strategies to overcome these in dialogue with Line Manager

	Effective problem solving
	
	

	Work alone and in teams
	EDUC 5124
	Development and conduct of an inquiry into personal academic practice. Participants formulate a research question related to their academic practice and then implement a plan to examine the identified issues




	Ethical action

	
	

	Communicate effectively
	
	

	International perspective
	EDUC 5121, EDUC 5139
	Preparation of research papers examining current issues from the scholarly literature relating to academic practice and critically reflecting on their relevance  for academic practice at UniSA



	12.2	Assessment requirements – Undergraduate programs only

	Assessment requirements

	N/A

	Policy compliance

	List any course which does not comply with the Assessment Policy
	Variation approval process
List approving body and date of approval.



	13.	Staff expertise and Program Director

	The program is a joint enterprise between the Learning and Teaching Unit and the School of Education.
While the program is housed in the School of Education, day-to-day management of the program is provided by Assoc Prof Gavin Sanderson from the Learning and Teaching Unit. 
Staff from the Learning and Teaching Unit and the School of Education who have the necessary expertise and capacity to support the program are co-opted to teach in the program. Core staff in the program are Professor Margaret Hicks, Associate Professor Gavin Sanderson, Dr Tom Stehlik and Assoc Prof Michele Simons.




	14.	Credit Transfer

	Participants who have completed a similar program are able to apply for recognition of this qualification (deemed equivalence). There are also RPL arrangements in place whereby a participant can make a case for recognition of prior learning for individual courses in the program.
This agreement has been developed as a joint venture between the LTU and the School of Education with significant input from the Deputy Vice Chancellor (Academic) and the Vice Chancellor. Details of the credit agreement can be found at http://www.unisa.edu.au/ltu/staff/progress/GCE.asp#Exemption.




	15.	Program transition

	
No transition statements are required. 

Potential course participants will be informed of the opportunity to complete the new course on research and development when it becomes available.

Details of the change of the name of the specialisation will also be provided to current participants




	16.	Division endorsement

	School Board
	December 2009

	Division Executive/Division Board
	12 April 2010

	Division(s) offering the contributing single degrees in the case of joint programs such as double degrees
	NA

	Division affected by the proposal
	NA




	17.	Pro Vice Chancellor’s approval

	
Professor Pal Ahluwalia

	
12 April 2010






	Attachment 1:	Program schedule

		Program requirements

		Aim

	The program aims to provide a flexible, comprehensive and highly relevant in-service education for practitioners at a graduate level who are working as professional educators and trainers.  



		Entry requirements

	Admission to the program will normally require completion of a three year undergraduate degree in any discipline plus at least two years of experience as an educator in an educational setting or equivalent. 
Please note: The Academic Practice specialisation is only available to UniSA staff. Please contact Assoc Prof Gavin Sanderson for details.  



	Content/structure

	The program requires the completion of courses totalling 18 units, studied over one year or more of part-time study. Students complete three 4.5 unit core courses plus one 4.5 unit elective courses. The two electives can be made up of either both of the listed Professional Focus Electives or one Professional Focus Elective and one of the listed Electives.



	Professional recognition

	This award does not lead to registration as a teacher by the Teachers Registration Board.



	Honours requirements

	N/A





		Program schedule

	Course name
	Area + Cat. No.
	Units
	EFTSL

	Core Courses (see Note 1)
	 
	 
	 

	Introduction to University Teaching 
	EDUC 5120
	4.5
	0.125

	Negotiated Project in University Teaching 
	EDUC 5124
	4.5
	0.125

	Assessment and Evaluation in Higher Education 
	EDUC 5121
	4.5
	0.125

	Professional Focus Elective (see Note 1)
Select at least one of the following:
	 
	 
	 

	Assessment and Evaluation in Higher Education 
	EDUC 5121
	4.5
	0.125

	Supervising Research Students 
	EDUC 5122
	4.5
	0.125

	Electives  (see Note 1)
Select one of the following if required:
	 
	 
	 

	Facilitating Learning with Adults 
	EDUC 1062
	4.5
	0.125

	Assessment and Evaluation in Higher Education 
	EDUC 5121
	4.5
	0.125

	Supervising Research Students 
	EDUC 5122
	4.5
	0.125

	Research Planning and Development 
	EDUC 5139
	4.5
	0.125

	Theorists and Theories of Adult Learning and Development 
	EDUC 3046
	4.5
	0.125

	Learning Cultures: Whiteness and Education 
	EDUC 3043
	4.5
	0.125

	Teachers' Work as Language Work 
	EDUC 5123
	4.5
	0.125

	Critical Perspectives on Flexible and e-Learning Pedagogies 
	EDUC 3041
	4.5
	0.125

	Program Development in Adult, Vocational and Workplace Contexts 
	EDUC 2045
	4.5
	0.125

	Workplaces as Learning Sites 
	EDUC 4135
	4.5
	0.125

	Rules:

	N/A.  

	Notes:

	1. Students complete three core courses plus one elective course. The two electives can be made up of either both of the listed Professional Focus Electives or one Professional Focus Elective and one of the listed Electives. Note that any pre/corequisites for the electives will be waived for students enrolled in this specialisation. 
2. The award can be completed on a part-time basis only.




NEW COURSE 
	1.	Course details

	Course name: Research Career Planning and Development
	Course ID: 105675

	Previous name: N/A
	Area/Cat No: EDUC 5139

	School code(s):
If shared responsibility, provide school codes and percentage split:
	Unit value: 4.5

	Area: EDUC
	Course level: 5-7
	Career: PG
	Field of Education: 07

	Campus: City East
	Grading Scheme:  Graded  |X|
	Final examination: No
	Syllabus plus: Yes

	Will this course be available as a University wide elective? No
	

	Work experience/placement type
	Eligible for Commonwealth Funding

	x	Does not include clinical / work experience placement
	Yes

	2.	Syllabus statement

	2.1	Prerequisite(s) and corequisite(s)

	Prerequisite(s)
	Corequisite(s)

	EDUC 5120 Introduction to University Teaching
	

	2.2	Aim

	To provide early career academic staff with an enhanced understanding of ways in which the research dimension of the careers can be planned and facilitated within the context of contemporary higher education. 

	2.3	Objectives

	On completion of this course, students should be able to:
· Understand the global and national environments within which university research and scholarship is undertaken, and the associated debates over the research-teaching nexus;
· Understand what constitutes quality in research and have an awareness of different national systems for assessing the quality of research undertaken in universities;
· Develop an action plan for the development of their immediate and longer term research career; and,
· Demonstrate a thorough understanding of the resources available to them to pursue their research career plans.

	2.4 Course content

	The international context within which research in universities is carried out; models of academic careers; research and scholarship and the Research-Teaching nexus; academic career planning; the ‘complete’ researcher.

	2.5	Teaching and learning arrangements

		Configuration

	Mode of delivery 

	[bookmark: Check2]Internal:	|X| 
	External:	|_|
	Online: Fully	|_|  Partially	|_|

	Course components

	Lecture	|_|
Tutorial	|_|
Practical	|_|
Practicum	|_|
Seminar	|X|
	Workshop	|X|
Computer Practical	|_|
Studio	|_|
Case Study	|_|
	Fieldwork	|_|
Clinic/ Clinical Placement	|_|
Industrial Placement	|_|
Directed Study	|_|

		Description

	The following learning and teaching arrangements will be used in this course:
· seminar sessions driven by expert input from course presenters 
· workshops 

	

	2.6	Assessment

	Brief description of each assessment item
	Length (ie word count where applicable)
	Proportion of total assessment
	Graduate Quality (2 – 7) being assessed

	Assignment 1: Paper on global developments in HE and research quality assessment (week 4)
	1,000
	25%
	2, 7

	Assignment 2: Presentation on the characteristics of the ‘ideal’ researcher (week 8)
	1,000
	25%
	2, 3, 7

	Assignment 3: Career development plan, impediments to its achievement and strategies for overcoming them (week 13)
	2,500
	50%
	2, 3

	Additional assessment requirements
eg achievement of a specified minimum level in a particular part of the course or attendance/participation requirements

	n/a 

	Policy compliance

	Does the course comply with the assessment policy?		Yes



	2.7	Supplementary assessment / Conceded and Terminating Passes:

	Will supplementary assessment be available in this course?		              No

	Will conceded and terminating passes be available in this course?             No



	2.8	Textbook(s):

	n/a



	2.9	References:

	Books:
Barlow, T. (2007). The State of Research in Australian Universities. 
Barnett, R. (2005). Reshaping the university: new relationships between research, scholarship and teaching. SRHE/Open University Press.
Grant, W., with Sherrington, P. (2006). Managing Your Academic Career (Universities into the 21st Century).  Palgrave Macmillan.
Jenkins, A., Breen, R., Lindsay, L., with Brew, A. (2003). Reshaping teaching in higher education: linking teaching with research. New York: Routledge.




	
2.10	Course coordinators:

	Prof. Alistair McCulloch/Dr Tom Stehlik
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