Division of Education, Arts and Social Sciences
A35A Program Evaluation & Review process – timeline and milestones
	MAY
	
Commence Review
	
· Program identified
· Division Academic Services team to populate template with available A35A data reports
· Program review team established - comprising a core membership of Program Director, Portfolio Leader / Head of School (or if not available Head of School), Academic Officer: Program Development and other academic and professional staff as required
· Set up the team responsibilities and timelines required
· Program review team briefed by Dean: Teaching & Learning, Senior Academic Services Manager & Academic Officer:  Program Development in first meeting
· Set target date for School Board consideration of report
· Identify the need for additional data and strategies for gathering additional data through BI hub and specific consultation
· Set up of reference group / School Advisory group / Program Advisory group (if applicable)


	JUNE
	
Consultation
  & Data  Analysis
	
· Consultation processes established in context of report template instructions:
· Who 
· How 
· When 
· Program review team to complete initial analysis
· First draft of the report – forward to Academic Services for comment by the Dean: Teaching & Learning and Senior Academic Services Manager


	JULY
	
Draft Report
	
· Populate template with updated A35A data (add the previous year’s final data)
· In consultation with the Dean: Teaching & Learning and Senior Academic Services Manager work on the draft report to:
· Identify areas for clarification & elaboration
· Confirm direction (either amend for improvement or withdraw program)
· Commence amendment documentation as appropriate


	AUGUST
	
Review report in line with updated data
	
· Review initial analysis and commentary based on updated A35A data
· Identify areas for clarification & elaboration
· Confirm direction (either amend for improvement or withdraw program)
· Continue with amendment documentation as appropriate


	SEPTEMBER
	
[bookmark: _GoBack]Refining documentation
	
· Provide to School Board by third week in September
· School Board endorsement (date) & supporting memo from HOS 

· Finalise report in liaison with Academic Officer: Program Development and ensure it includes:
· Clear recommendation for re-accreditation or otherwise
· Clear recommendations and action plan for improvement strategy & associated amendments as appropriate


	OCTOBER
	
Complete review 
	
· Forward all three items to Academic Services via the Academic Officer: Program Development to commence approval process:  DAPAC > Div Exec > APPRC > Academic Board

Note: Proposal can be submitted to DAPAC any time before hand. Final deadline is October. 
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