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PROGRAM EVALUATION AND RE-ACCREDITATION REVIEW REPORT

	How to use this proforma

	All University programs are normally accredited for a period of 5 years.  In the penultimate year of the program’s accreditation period, the program will undergo a review to evaluate the quality and viability of the program to determine whether the program should be accredited for a further 5 years and to identify any changes which may be necessary to ensure the ongoing success of the program.  The focus is on quality assurance and improvement.  The role of this template is to:
1. analyse and comment on evaluative data about the program; and
1. assist Schools to identify actions for improvement arising from the evaluation and prepare the submission for the re-accreditation of the program.
Data to support the review is available from  http://www.unisa.edu.au/pas/bai/information/A35AProgramReview.asp .  Follow the instructions on the website to obtain the data sheet for your program.  The content from this report will be pasted in the relevant sections of the proforma by the Division Academic Services team, but it is important for you to also have a copy to refer to as you complete this review. 
It is important to respond as fully as possible to every point.  However, there may be some points for which no information is available, or which are not relevant to the program under review.  Please note why information is not applicable; sections that are not considered relevant must not be deleted 
Guidelines/instructions to help you complete the document are included in yellow boxes under the relevant heading.  Upon completion of the document please ensure that all instructional boxes have been deleted. (Highlight the row → Table Tools → Layout → Delete row).



	1	Program summary

	Program 
	Name:
	Code:

	Division
	

	School
	

	Summary details
	Year first offered:

	Duration of the program:
(in equivalent full-time years)

	Total unit value:




	2	Purpose of the program and strategic considerations
Comment of all of the areas, and delete any rows that are not applicable (Highlight the row → Table Tools → Layout → Delete row).

	Comment on all of the following areas providing interpretation of the data provided (where applicable)
· The current and future contribution of the program to University, Division and School strategic goals.



	The Division Academic Services team will cut and paste the aims and objectives from the PCMS data in here 
· The extent to which the program is meeting its stated aims and objectives



	The Division Academic Services team will cut and paste the program relationship information from the PCMS data in here  
· The relationship to other programs in the University



	· The emergence of any new markets and how the program might exploit those markets


	Additionally, for transnational program and programs with other formal or informal collaborative arrangements associated with the delivery of the program comment on both:
· the success of the arrangement


	· whether the arrangement is to continue and the process for renewal of the contract





	2.1	Demand and market position

	Based on the data provided and any benchmarking processes associated with the program, comment on all of the following:
· the relationship with other providers of similar programs 



	· the impact of current competitors on the program



	· if this is a unique program, what are the strategies to identify possible competitors or other threats to market position



	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 2.1 in here 
· the Cut-off score, Median ATAR / TER for undergraduate programs  (this data is provided directly from SATAC and where multiple SATAC codes relate to a single program, the lower ATAR / TER is reported to ensure consistency across all programs) and 
· market share (% of 1st preferences market share)

	


	· the ability of the program to attract and enrol a significant number of students in total, and high achieving students, to maintain and/or strengthen its position






	2.2	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the performance of the program and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Increase our market position from xx to xx to minimise the impact of our competitors in attracting students away from UniSA
	Undertake benchmarking for excellence of the top three providers of this program within the ATN institutions
	Program Director
	6 months

	
	
	
	



	3.	Program viability

	3.1	Student profile, equity and inclusivity

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 3.1 (Actual Load by funding source, International onshore country source, Adelaide domestic student metro home location and basis of admission (domestic) in here 
Based on the data provided comment on:
· the current student profile of the program 
This data is updated for the previous year in approximately June/July, so this section will need to be updated after this date to include the previous year data – but enrolment trends can be analysed prior to this time using the data provided  
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data




	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 3.1 (Access & Participation of Equity Groups) in here
· access and participation of equity groups
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data & definitions





	· any other data / information relevant to the standing of the program (e.g. stakeholder views, age of program, strategic importance, relation to competitor programs)



	· any trends that may indicate improvement
Analysis in this area is for any type of trend or pattern in enrolment over the past 5 years.  It is especially important to review successful trends to understand the activities that are causing the improvement so that these can be shared and applied across the Division where applicable.  Things to look for and comment on include commencing versus conferred students and the length of the program to ensure that it’s fitting the trend and any activities that were done over the period to market a program / or similar activities each year (this goes into the student breakdown figures and will allow analysis / comment opportunities in this section








	3.2	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the assessment of program viability and any issues raised in the above analysis in the following format. 


	Goal
	Action
	Responsible
	Timeframe

	E.g. Maintain the current level of involvement of students in the school outreach program (as this will continue to increase the current student profile of the program) and share the strategies & outcomes with the wider Division
	Present a detailed report of the program review outcomes at School Board and DTALC to share success
	Program Director
	3 months (School Board)

5 months (DTALC)

	
	
	
	



	4.	Retention and success

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 4.0 (Access & Participation of Equity Groups) in here.  The Division Academic Services team will also provide information on the number of internal transfers into and out of the program
Discuss the 1st year retention and success rates of students. A particular focus of your discussion should be the success of designated equity groups within the program.

Key areas for comment in this section include:
1. The explanation of the student retention figures.  This includes information about internal transfers into and out of the program (Within the Division students are mainly transferring between programs)
2. The explanation of the success section – are there are a small number of students who are failing multiple courses – or large numbers failing one course within the program? 
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data & definitions






	4.1	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the assessment of program retention and success rates and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Increase the success rate in xxx course by 5%
	Scaffold student assessment tasks to increase success
Implement an early intervention process for students identified as ‘at risk’ (failure of first assessment piece) and provide support 
	Program Director in consultation with Course Coordinator
	2 months

	
	
	
	




	5.	Current student satisfaction

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 5.0 (CEI Overall satisfaction & SET Overall satisfaction) in here

Using the data supplied and any other processes used to determine levels of student satisfaction with the program, discuss any issues raised through analysis of this data and comment on any trends that may indicate areas for improvement.  
Describe the processes used to determine levels of student satisfaction other than the corporate student feedback instruments (eg focus groups, interviews).

Key areas for comment in this section (in the following order) include:
1. Based on your analysis provide an explanation of course quality using the reported CEI satisfaction results on a course by course basis, to identify any patterns for courses across the program.  Is it consistent?  Are there any trends (positive or negative) regarding quality for certain courses that would affect the overall program result?  
2. Based on your analysis provide an explanation of the reported SET / SFT satisfaction results on a course by course basis, to identify any patterns for courses across the program in terms of teaching quality.  Is it consistent?  Are there any trends (positive or negative) in satisfaction with teaching and learning for certain courses that would affect the overall program result?  
3. A comparison between the two areas of course and teaching quality if required







	5.1	Proposed actions

	Describe specific goals planned and how these will be actioned in response to student satisfaction data and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Increase student completion of CEI’s to gain 80% compliance
	Schedule 15 minutes at the beginning of second last week lecture for completion of CEI reports
	Lecturer
	Every study period

	
	
	
	




	6	Graduate satisfaction and outcomes

	6.1	Graduate satisfaction and GCEQ performance

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report  section 6.1 (CEQ % agreement Overall satisfaction & CEQ index relative to LTPF) in here

Using the data supplied and any other processes used to determine levels of graduate satisfaction with the program, discuss any issues raised through analysis.  In particular comment on:
· preparation for professional practice
· the most useful aspects of the program
· suggested changes to the program
Describe the processes used to determine levels of graduate satisfaction other than the corporate student feedback instruments (eg focus groups, interviews).

Comment on any trends that may indicate areas for improvement 

Key areas for comment in this section include:
1. Based on your analysis provide an explanation of the reported CEQ results using the database of comments focussing on the dot points above.  What are the things that are being marked up or down?  The National ranking of the program can be tricky due to the field of education codes so use the OSI (as this is the best global view for this purpose).  If there is a low result, the action should be to benchmark for excellence against ATN counterparts, or similar. 
2. Include any information about any actions taken as a result of any previous review and whether they have been completed & when or if they have commenced / are currently in progress
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data & definitions






	6.2.	Graduate destinations and employment

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 6.2 (GDS results: Full time employment rate, GDS results: Educating professionals and Further study: Pass bachelor graduates (all citizenships) going on to honours, masters by research, PhD with UniSA) in here

Assistance with the GDS results: Educating professionals data can be obtained from the Planning and Institutional Performance (PIP) team

Key areas for comment in these sections include:
1. A comparison on the results in relation to the trends and patterns in the wider environment 

Using the data supplied comment on:	
· progression to honours (bachelors pass degrees) or completion of degrees with honours and progression to HDR programs;  



	· graduate employment performance for the past five years




	· any processes undertaken to enhance employment outcomes




	· other issues arising






	6.3	Proposed actions

	Describe specific goals planned and how these will be actioned in response to graduate satisfaction and employment performance and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Increase the CEQ result  for xxx course by 5%
	Undertake benchmarking for excellence of xxx course against the xxx ATN institutions who are rated in the top 5 in OSI report
	Program Director
	6 months

	
	
	
	




	7	External stakeholder satisfaction

	7.1 	Identify major external stakeholders

	Identify professional associations, employers, and other major stakeholders that are external to the University relevant to the program and summarise the process for maintaining relationships with these stakeholders, e.g. advisory bodies, formal professional accreditation visits, external assessment or moderation processes 
Summarise any issues identified by these stakeholders.

	Stakeholder
	Processes for maintaining relationships and summary of discussion

	
	

	
	

	
	

	7.2	Professional accreditation

	For programs with formal professional accreditation agreements complete the following table:

	Name of accrediting body
	< insert text here>


	Level of accreditation
	State		|_|	National	|_|	International		|_| 

	Accreditation period
	Start date: <Insert date here>		Expiry/renewal date: <Insert date here>

	Process for renewal of the agreement
	< insert text here>




	7.3	Formal articulation and credit arrangements

	The Division Academic Services team will complete details of any articulation and credit arrangements for the programs.  This data is obtained from the Credit Assessor report that can be run by the Academic Officer: Credit and Admissions
List articulation and credit arrangements for the program (TAFE, other universities, transnational partners) and identify the process for review/maintenance of those arrangements.  
Comment on any plans to develop other arrangements. 

	Provider
	Processes for reviewing/maintaining arrangement

	
	

	
	




	7.4 	Proposed actions

	Describe specific goals planned and how these will be actioned in response to above stakeholder evaluation  


	Goal
	Action
	Responsible
	Timeframe

	E.g. Ensure stakeholder reviews of the program are conducted annually
	Schedule a consultation meeting with key stakeholders for March annually

Schedule follow up individual consultation meetings with key stakeholders for September annually
	Program team
	2 months

Follow up meeting after 6 months

	
	
	
	




	8.	Academic design

	8.1	Program coherence

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 8.1 (Graduate Qualities) in here

Comment on the processes used to review the coherence of the program and discuss any issues emerging from this review, including:
· Teaching and learning arrangements



	· Congruence between program objectives and Graduate Qualities profile.



	· Consistency in assessment requirements



	· Workload and assessment 






	8.2	Academic design

	Briefly comment on any particular issues associated with aspects of the program which have arisen during the implementation/accreditation period.  In particular, comment on implementation within the program of the University’s requirements in the areas of:
· Graduate Qualities



	· practice-based learning



	· the teaching-research nexus



	· service learning



	· flexible learning environment



	· Indigenous content






	8.3	Program support

	Briefly comment on any particular issues with respect to the resources and services available to your program through units such as the Library and the Learning and Teaching Unit.  

Outline the consultation processes with these units and summarise any comments they may have on the program, the services provided and any issues they perceive.





	8.4	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the evaluation of academic design and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Implement guidelines to ensure consistent workload requirements over the first year courses
	Work with all course coordinators to identify a set of standard assessment criteria for all first year courses 
	Program Director / Course Coordinator
	12 months 

	
	
	
	



	9.	Summary of actions/changes proposed

	Consider the actions listed above and identify the changes required as a result of the evaluation.
For programs being submitted for reaccreditation complete the Program Amendment Template (template 4): http://www.unisa.edu.au/sas/processes/progapproval.asp 
For programs being withdrawn complete Program Withdrawal Template (template 6) at: http://www.unisa.edu.au/sas/processes/progapproval.asp 



	Summary of issues / goals
	Summary of Actions
	Responsible
	Timeframe

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	10.	Sign off

	Program Director
	
	

	Name:
	Signed:
	Date:

	Head of School
	
	

	Name:
	Signed:
	Date:

	Dean: Teaching and Learning
	
	

	Name:
	Signed:
	Date:

	Division PVC
	
	

	Name:
	Signed:
	Date:
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