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PROGRAM EVALUATION
BUSINESS CASE REVIEW

	How to use this proforma

	At the end of the second year of the accreditation of a new program, the performance of the program is evaluated against claims made in the Business Case presented as part of the approval of the program, and against early indications of student satisfaction in order to identify any amendments to the program required to ensure its ongoing success.  The role of this template is to collate and present data associated with this evaluation. 
Data to support the review is available from  http://www.unisa.edu.au/pas/bai/information/A35AProgramReview.asp .  Follow the instructions on the website to obtain the data sheet for your program and attach it to this review. The content from this report will be pasted in the relevant sections of the proforma by the Division Academic Services team, but it is important for you to also have a copy to refer to as you complete this review. 
It is important to respond as fully as possible to every point.  However, there may be some points for which no information is available, or which are not relevant to the program under review.  Please note why information is not applicable. Sections that are not considered relevant must not be deleted 
Guidelines/instructions to help you complete the document are included in yellow boxes under the relevant heading.  Upon completion of the document please ensure that all instructional boxes have been deleted. (Highlight the row → Table Tools → Layout → Delete row).



	1	Program summary

	Program 
	Name:
	Code:

	Division
	

	School
	

	Summary details
	Year first offered:

	Duration of the program:
(in equivalent full-time years)

	Total unit value:




	2	Business case review

	The Division Academic Services team will cut and paste the projected intake information from the PCMS data in here 
Comment on the success of the initial implementation of the program compared with the original program approval document and business case.  Demonstrate whether the program has met its projected intake (include both the projected figures for enrolment and actual figures for enrolment in this section)









	2.1	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the performance of the program and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Maintain the current level of requests for admission to program (greater than expected) and share the strategies & outcomes with the wider Division
	Present a detailed report of the business case review outcomes at School Board and DTALC to share success
	Program Director
	3 months (School Board)

5 months (DTALC)

	
	
	
	




	3.	Program viability

	3.1	Student profile, equity and inclusivity

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 3.1 (Actual Load by funding source, International onshore country source, Adelaide domestic student metro home location and basis of admission (domestic) in here 
Based on the data provided, comment on:
· the current student profile of the program 
This data is updated for the previous year in approximately June/July, so this section will need to be updated after this date to include the previous year data – but enrolment trends can be analysed prior to this time using the data provided  
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data




	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 3.1 (Access & Participation of Equity Groups) in here 
· the access and participation of equity groups
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data & definitions






	3.2	First year retention 

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 4.0 (Access & Participation of Equity Groups) in here.  The Division Academic Services team will also provide information on the number of internal transfers into and out of the program
Discuss the retention rates of students, and in particular designated equity groups, within the program.
Key areas for comment in this section include:
1. The explanation of the student retention figures.  This includes information about internal transfers into and out of the program (Within the Division students are mainly transferring between programs)
2. The explanation of the success section – are there are a small number of students who are failing multiple courses – or large numbers failing one course within the program? 
Refer to A35A and Program Review tip sheet for additional assistance in interpreting data & definitions






	3.3	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the assessment of program viability and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Increase the success rate in xxx course by 5%
	Scaffold student assessment tasks to increase success
Implement an early intervention process for students identified as ‘at risk’ (failure of first assessment piece) and provide support 
	Program Director in consultation with Course Coordinator
	2 months

	
	
	
	




	4	Current student satisfaction

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 5.0 (CEI Overall satisfaction & SET Overall satisfaction) in here
Discuss any issues raised through analysis of student satisfaction data and comment on any trends that may indicate areas for improvement

Key areas for comment in this section include:
1. An explanation of the reported CEI satisfaction results using the individual results by School or Program.  This provides information on what is needed to sustain and increase student satisfaction, as well as what has caused any improvements
2. An explanation of the reported SET / SFT satisfaction results on a course by course basis, to identify any patterns for courses across the program.  Is it consistent?  Are there any trends (positive or negative) for certain courses that would affect the overall program result?  





	4.1	Proposed actions

	Describe specific goals planned and how these will be actioned in response to student satisfaction data and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Increase student completion of CEI’s to gain 80% compliance
	Schedule 15 minutes at the beginning of second last week lecture for completion of CEI reports
	Lecturer
	Every study period

	
	
	
	



	5	Academic design

	The Division Academic Services team will cut and paste the data from the Planning and Institutional Performance report section 8.1 (Graduate Qualities) in here
Briefly comment on any particular issues associated with aspects of the program which have arisen during implementation including:
· Teaching and learning arrangements



	· Consistency in assessment requirements



	· Workload and assessment






	5.1	Proposed actions

	Describe specific goals planned and how these will be actioned in response to the evaluation of academic design and any issues raised in the above analysis in the following format.


	Goal
	Action
	Responsible
	Timeframe

	E.g. Implement guidelines to ensure consistent workload requirements over the first year courses
	Work with all course coordinators to identify a set of standard assessment criteria for all first year courses 
	Program Director / Course Coordinator
	12 months 




	6.	Summary of actions/changes proposed

	Consider the actions listed above and identify the changes required as a result of the evaluation.
Any amendments to the program identified as part of this review should be made in accordance with the University’s coursework program approval procedures: http://www.unisa.edu.au/sas/processes/progapproval.asp 



	Summary of goals/issues
	Summary of Actions
	Responsible
	Timeframe

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	7.	Sign off

	Program Director
	
	

	Name:
	Signed:
	Date:

	Head of School
	
	

	Name:
	Signed:
	Date:

	Dean: Teaching and Learning
	
	

	Name:
	Signed:
	Date:

	Division PVC
	
	

	Name:
	Signed:
	Date:



	 <Insert Program Code>	page 1 of 3
image1.png
University of
South Australia




