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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 24 March 2009
H2-18, Amy Wheaton Bldg, Magill Campus




Present: 
Lynne Badger (Chair), Denise Wood, Dale Wache, Faye McCallum, Marie Stevenson, Sophie Relf, Bronte Cerny, Deborah Faigen, Chris Klinger and Ivy Hong (EO)
Apologies:
Tangi Steen, Alan Campbell and Andrew Hill
In Attendance: Jacqui Newman

1. Welcome and Apologies – Apologies noted as above. 
2. Minutes from the previous meeting (action list)

Previous minutes confirmed and accepted. The committee can comment on any of the reports provided by members. Lynne commented that according to the A35-A policy SET is a requirement for all staff.

Action: Lynne to talk to Tangi in regards to the down in numbers of Indigenous students taking up Scholarships.
Faye mentioned professional development for staff in School of Education and asked the committee for some ideas on SET. Some of the feedback provided is:

· Advertising in classes – might increase the statistics for staff in SET
· Educating students as to what are appropriate responses.

· Explaining to students what is being done differently in their courses from previous year to make students more engaged.

· It is important to be explicit with CEI.

· Important for staff to know when students are on or off campus.

· The use of clickers can be very useful.
· Explaining to students about feedback and what it is.
Dale mentioned that she is happy to work with Faye on CEI/SET.

3. Equity Initiatives for the Division 
1. Pank Scholarship – School of Education and School of Nursing and Midwifery are being funded for Peer tutoring. Tutors will be selected and trained for SP5.
2.  Lynne has $15,000 funding to support low SES students on equipment purchase, conference attendance and/or book vouchers. Schools are to provide ideas to Lynne on what the money can be used for within their Schools.

Action: Div TALC members to bring ideas on other initiatives to the next meeting. 
Action: Deborah Faigen will provide a list of criteria for low SES students.
Other ideas the committee discussed were peer tutoring within Schools. Chris Klinger suggested a student group that can benefit from this initiative is Foundation Studies and also to look at how the mentoring program can be utilised to support this. Lynne suggested that this can be an on-going project and to look at how it can be developed.

Action: Chris and Sophie to put together ideas to support this project.
Action: A sub-committee consisting of Marie Stevenson, Chris Klinger and Sophie Relf to start this project.
4. Guiding principles for representation and participation at School TALCs
Lynne advised that the School’s Portfolio leader is the chair for School TALC and Program Directors should be the members that form the committee. Program Support Officers are not required to be represented in this committee however PDs should discuss with PSOs any issues and bring them to School TALC. Schools can also invite a representative from LTU and the library. 
Action: Lynne will email TOR for School TALC to Portfolio Leaders.
5. Use of mobile phones as strategy for engaging students in courses
Denise Wood spoke on using text messaging as a way of communicating to students on things such as key dates and events. Denise asked the committee if there are ideas on how this would work. Dale mentioned that Diana Quin used this method to communicate with students for Orientation and it worked.
Action: Dale to send the report written by Diana Quin to Denise. 

6. Any Other Business
Step 2010 Stage 3
Lynne advised that the DVC: Academic would like Schools to have their proposal and funds acquittal by March 2010. An effective way to do this is to think about a project. Things to consider are:

· What will it achieve?

· Description of the project

· Who’s involved and which courses are specifically effected

· What are the outcomes and what difference it makes and to whom?
· Do a cost benefit analysis and is it worth it?

Lynne mentioned that it needs to be made clear to a broad audience and for Schools to follow the Stage 3 template. It also needs to show evidence of the difference from a student’s perspective. All proposals have to be approved by the Dean: T&L before it is submitted to the DVC: Academic.
Program Directors Conference

Lynne spoke about the Conference day for PD that will be held on the 22nd April in G1-83. The main focus is leadership and there will be several presentations throughout the day by PDs on program evaluation, embedding literacy across all programs, integrating learning and career management skills, accessing data for CEI/SET and thinking creatively about new program development.
Next meeting:  28th April 2009 
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