	Notes of the meeting of EAS TALC held on Tuesday 27th April, 2010 at 12pm in MH1-06, Magill Campus


	Present:  Lynne Badger, Dean: T&L (Chair), Ivy Hong, (Executive Officer),  Angela Di Sotto-Hames, (Project Officer: Orientation & Transition), Dale Wache, (Academic Developer – LTU) Tangi Steen, (T&L Portfolio Leader – DUCIER) Diana Hodge, (Manager – Academic Library Services), Faye McCallum, (T&L Portfolio Leader – EDS), Denise Wood, (T&L Portfolio Leader – CIL), Andrew Hill, (T&L Portfolio Leader – SLL), Nadia Rajic, (Team Leader: Counselling – LTU) and  Colin Smyth, (Division Manager: Academic Services)
Apologies: Chris Klinger, (PD: Foundation Studies) and Alan Campbell, (T&L Portfolio Leader – PSW) 

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members to the meetings and apologies were noted. 

	2.






	Notes of previous meeting and actions arising
The notes of previous meetings were accepted as an accurate record. Completed actions noted. Ongoing actions are listed at the end of these notes.

Nadia reported on the evaluation on the new workshop. There was good feedback received from the participants. 24 staff participated and 19 were from Magill. Participants really appreciated the time management component. The workshops filled up quickly but there was an issue with the registration number and the turn out which was averaging just over a quarter. Some feedback received from Program Directors and BUE was that they were happy with being more involved with students with academic action plans for notification 2 in being more proactive and encouraging students to come along. 87 students participated across the University. For Magill there is a demand for an extra workshop to be held this Study Period. The evaluation data is indicating the content is on the right path. It is looking at all aspects of academic success. The key challenge is attendance and it needs improvement. Based on the feedback, Nadia informed the committee that LTU will need to address the issue with attendance and to be creative on how to improve. The workshops will certainly be running in SP5. There is some indication in the evaluation data that the timelines could be improve in SP5. 

Lynne suggests going back to the students who registered to attend and find out the reasons why they did not attend. We also need to reinforce the message to students that they need to consult with their Course Coordinators or PDs if they start to have troubles with their courses.  


	3.






	Orientation

· UniSA Student Transition Framework

Lynne spoke on a draft document from Stephen Parson that was provided at the Orientation Strategy Group. The document is to make people think about student transition and to get an organised framework that can be used consistently across the University in terms of what we provide for student orientation and transition. The headings indicate the kind of categories that we can look at. 

 Lynne advised the committee that feedback is open from committee members on the framework categories. Denise asked if this framework has been referenced from any sources. Denise emphasised the importance for any document to be referenced and to show how the work has been developed to encourage the scholarship of teaching and learning.

Action: Ivy to email the framework to the committee to provide any feedback. 

Faye mentioned that the framework is named as Transition but that it seems to refer to the orientation only of new students. She questioned if it is about Orientation.  Angela said that during the meeting Stephen was relating this document to orientation. Lynne explained that orientation is a subset of transition and transition is in the literature largely not about the transition from programs or transition from two different programs but it is about student transition into a university and movement from year levels and out of their programs. Denise mentioned that somehow it needs to capture transition from TAFE and other universities due to the different cultures and expectations. 

Dale mentioned that the ‘Student Experience’ category sitting outside the three other categories is problematic because the website that she has been working on starts with student experience. It is important for them to address the bigger issues of transition from one year level to another in terms of retention, engagement and success. Lynne explained that we also need to strategically think about how we can help students to exit their programs and move into the workforce. This can impact on our student satisfaction and graduate destination. 

· Draft 2010 Orientation Review 

Lynne spoke on a draft document presented to the committee. HSC has marginally more respondents. HSC also together with BUE have more international students. Lynne mentioned that as a Division we can improve on this. Lynne has asked for comparisons and percentages. We do need to compare it to last year to see what gains we have for this year. Tangi asked if this information goes down to school level because it would be good to look at the school level as well to see what can be improved. Lynne agreed that it is important to get the data at that level. 

Lynne explained that obviously the majority of students are saying that it has been a good experience for them. The reason for the movement towards the stronger social engagement is from the student feedback received last year which emphasised the need to increase the social engagement they received.

Angela mentioned about the non-attendance for overseas, is that students from Div EAS could not logon and they did not know what day orientation was on because the flyer did not have this information which is a concern. Denise mentioned that TTAG is looking at creating an application for mobile phones. 

· Mid-Year Orientation

Lynne asked the committee if schools would like to have a flyer sent out to students for mid-year. Andrew mentioned that they should be treated all the same and promoted in the same way for SP5. The committee agreed the same kinds of activities are needed. Tangi mentioned that DUCIER has allocated a date for orientation. 

Action: Angela to talk to schools about programs for their mid year intakes. 

· Postgraduate Orientation

Lynne would like to have some strategies between now and end of year on how to deal with postgraduate orientation. There are different kinds of issues involved in higher degree and coursework. A newsletter could be done at both the Divisional level that talk about how to access the library, research, seminars and so on. Lynne would like to make this a focus in the next meeting. 

· Feedback on SP2 Orientation

Denise explained that the school has conducted a survey but have not had a chance to discuss it. They had the passport idea and provided students with social activities but Denise would like to do a detailed analysis once they have the full survey.

Tangi explained that they also did the passport and students like the idea. She explained that it was not coordinated very well as there were no staff to stamp the passport. It is important to have an alternative plan in case a staff member is to be unwell on the day. They have also done a TellUs survey but have not looked at the evaluation. The only concern is the lack of interest from academic staff to be in the committee. Lynne suggests that it is important that academic staff participate in orientation and it does get counted as workload. Staff need to understand that they work in a program that is precious to the school. Feedback was received from students which indicated that they would like to meet their lecturers before they start their classes in terms of overcoming anxiety feelings. Lynne suggests that staff should be participating in the icebreakers in a way of meeting their students. 

Colin mentioned that the lack of academic attendance during graduation is also a concern. Lynne suggests that schools should put up a roster each year but one of the problems is that staff are still teaching during graduation times. 

Faye mentioned that the school discussed orientation at their last School TALC and it was successful. She tries to particularly target first year staff. Faye talked about the SLUGG group and mentioned that a survey was sent out to get some feedback on participation. They will be holding a ball around October and targeting 4th year students. Lynne would like to be able to report this in detailed to TALC because it is an initiative that is quite important in terms of student involvement. Faye explained that the group is formalised with a constitution so they are a group in their own right and that covers the insurance. 

Andrew reported that their orientation was successful and feedback received from students that they felt welcomed. Visual Communication students made faces out of paper and displayed it. The Visual Arts students got to interact with an artist. The school will try and introduce all the specialisation students they come in contact with over the year. 

Lynne thanked the committee for their increased effort to move the agenda to more of a student social focus.  Lynne advised the committee if we can get a good sense before the end of the year of what schools want to do for orientation, Lynne can try and talk to the PVC about increasing the funding for next year. 


	4.



	Update on Division Wide Social Event

Angela updated the committee on the dates for the events.

18th May at Magill, 19th May at City West and 20th May at Mawson Lakes. The theme of the event is well being and there will be massages and various other activities and story telling from the library. Life be in it will be involved in providing different activities. Angela checked with each school for the best times to hold the events. Angela is estimating around 250 for Magill, 80 for Mawson Lakes, and 150 for City West. There will be fruit, muesli bars and yoghurts for students. There will also be goody bags provided to students with sponsors from Jurlique, Body shops and so on. 

Nadia mentioned that the Mental Health Group is running similar campus activities in October.


	5.








	Social integration for 2010

Lynne informed the committee that we need to start to think about the kind of events we can run at the school level in relation to the number of students schools have. We need to target international students and organise some kind of event where schools will be able to get an equal number of domestic students to facilitate the event. The division can partly fund these events. AAD is keen on having DUCIER to be involved in the planning of their event. 

Lynne would like to know by the next meeting what schools are planning and would like to see it happen in SP5. 

	6.
	Equity Data

Lynne spoke to documents presented on a PowerPoint slide. Lynne informed the committee that the data presented is done for TALC and SMG. Looking at the retention data, Lynne informed the committee that right across the University the equity figures have dropped and it means as a Division we have a lot of work to do particularly to meet the Bradley Review. Lynne advised the committee that Indigenous is an area that we have to keep working on. There is capacity and there are students to bring on board from schools, through mature-aged, TAFE and Special Entry. With rural, we have the rural reconnect program which is starting to improve the numbers. Tangi asked if the data for indigenous can be broken down into program because we have indigenous students that are spread out right across the University. Lynne advised Tangi that the data can be obtained from the Cubes. 

The committee discussed the issues about rural students travelling to the campus and having to pay for parking costs which now has been increased. 

Lynne informed the committee that we need to start thinking strategically about how we are going to increase the level of satisfaction for the students in the equity groups and what are the kinds of issues in each school. 

We need a combination of strategies that can accommodate a diverse range of students. The committee discussed the bonus points and special entry options. The Division will need to start and target the range of pathways and facilitate access into this University to support a diverse range of students.

Lynne informed the committee at the University level, through PACE and many of the programs looking at participation and community engagement lead by Karen Grogan, there are a whole range of initiatives to bring students in from the North. We need to think about if we need to have indigenous special entry. 


	7.
	AQUA

Lynen thanked the committee for the actions provided by schools on the AQUA recommendations and affirmations. 
 

	8.
	UniSA Teaching Awards and Grants

Lynne advised the committee that schools should be working with staff in putting in their application and getting staff to attend the workshops. 


	9.
	Division Teaching and Learning Events

Move this agenda item to the next meeting.


	10.
	University planning for 2012 as a result of the Bradley Review

Andrew would like to get some information on where we are moving along in planning for the increased numbers of students. In terms of space, he asked the question on what are we doing to accommodate the increased numbers. He explained that the school is looking at doing Tri-mesters and to make good use of the space but need the whole campus to get on board. Lynne informed Andrew that Law is already doing Tri-mesters. An option for AAD is looking at reorganising their study periods. Lynne provided Andrew some options such as doing their theory based as an external instead of face to face. Also looking at options of doing it online or doing summer or winter schools. Dale explained that it has been shown by Law that by doing Tri-mesters their staff actually get 3 months away from teaching and they are able to focus on their research.  
 

	11.
	Report on Scholarship of Teaching Journal 

Portfolio Leaders met to talk about this and put forward some recommendations. Faye explained that some journals are not included on the list. Diana informed that the multidisciplinary list does include journals that are not listed. Faye mentioned that it is mainly in the Social Work area. 

Action: Alan to advise Diana of the missing journals.

Action: Diana to add these journals to the list. 

The committee accepts recommendation 2 and it can be actioned. 

Lynne advised the committee that she will need to take recommendation 3 to TALC because TALC and the DVC: A makes these decisions. The critical thing is that they provide the article and it gets assessed. A recommendation that can be put forward is this is something the Deans do and they look at the application and the article and make an assessment and suggest if it can be counted as Scholarship of Teaching. 

Lynne explained that Peter Lee changed the SETS as a hurdle because it is one of the measures of quality of teaching. If the SETS response rate is too low it is then the staff’s responsibility to increase it. 

Lynne explained that Recommendation 4 and 5 might change but it is unlikely. The new instrument will improve the results and the feedback that students provide.  


	12.















	Business Arising

· Lynne’s June meetings

Lynne explained that she would like the TLPL to take on some of her key committees while she is on leave. It gives them the opportunity to see the work that is done in those committees. Lynne will communicate this to the TLPL via email. 

· Faye had an issue with getting documentation for DAPAC to Vicki Clark but Lynne explained that this is Colin Smyth’s area. Lynne advised the committee that she will talk to Colin about the need to communicate through email the process if a staff member is not available to deal with the issues and who will be dealing with managing those communication processes. Faye mentioned that the process takes too long but Lynne explained to Faye that the process has been discussed at the higher level and she hopes the Service Improvement Project will help to find efficiencies to streamline the process.  


	Next meeting: 19 May 2010.



Action Summary 
	Item
	Action
	Responsibility
	Status

	28th July 2009

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.

	

Lynne Badger



	

Still working

	24th November 2009

	8.
	Step 2010 Project Officers

Ivy to set up a meeting with Project Officers next year.

	

Ivy Hong
	

Pending

	28th February 2010
	
	

	10.
	1st 6 weeks website for staff

Dale to put the website on Moodle for staff to have a look.


	

Dale Wache
	

Pending

	23rd March 2010

	2.
	Dale to show the work she has completed on the staff website in the next meeting.

	Dale Wache
	Pending

	27th April 2010

	3.
	UniSA Student Transition Framework

Ivy to email the framework to the committee to provide any feedback. 

Mid-Year Orientation

Angela to talk to schools about programs for their mid year intakes.

	

Ivy Hong




Angela Di-Sotto-Hames
	

Completed




Completed

	11.
	Report on Scholarship of Teaching Journal 

Alan to advise Diana the missing journals.

Diana to add these journals to the list. 

	

Alan Campbell

Diana Hodge
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