	Notes of the meeting of EAS TALC held on Thursday 18th February, 2010 at 12pm in H2-18, Magill Campus


	Present:  Lynne Badger, Dean: T&L (Chair), Ivy Hong, (Executive Officer), Dale Wache, (Academic Developer – LTU) Tangi Steen, (T&L Portfolio Leader – DUCIER) Diana Hodge, (Manager – Academic Library Services), Faye McCallum, (T&L Portfolio Leader – EDS), Alan Campbell, (T&L Portfolio Leader – PSW), Denise Wood, (T&L Portfolio Leader – CIL), Andrew Hill, (T&L Portfolio Leader – SLL), Nadia Rajic, (Team Leader: Counselling – LTU) 
Apologies: Chris Klinger, (PD: Foundation Studies), Angela Di Sotto-Hames, (Project Officer: Orientation & Transition) and Colin Smyth, (Division Manager: Academic Services)

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members to the meetings and apologies were noted. 

	2.






	Notes of previous meeting and actions arising
The notes of previous meetings were accepted and completed actions noted. Ongoing actions are listed at the end of these notes.

Denise advised that the only problem with the disability information from the previous actions was with the grammar but Denise will rewrite and send the revised version to the TLPL. 

	3.






	UniSA Learning and Teaching Grants

Lynne Badger spoke on building the culture of ALTC grants. She also informed the committee that in Div EAS, scholarship of teaching should be a well developed activity. Each school needs to identify key people who are at the right stage to apply for ALTC grants. In the past, information has gone out when workshops are being held. Lynne and Dale will have discussions on setting up a stronger support group in the Division. This committee will also work on developing best strategies to achieve this. 

Denise spoke of the potential of building a divisional application based on Sheila Scutter’s recent application for a priority grant. Denise explained that once a person knows how to write an application, the process of applying for a grant is not too hard. Every application is judged on its on merit and it is a great opportunity for people who haven’t had research grant to also build research pathway for themselves.

There was a discussion on the different categories of T&L grants. Lynne talked about two strategy that should be put in placed;
· Each TLPL to identify key people in their school who might be able to come up with possible projects.
· Denise to provide a model of one of her ALTC application and to show people how to write and application by having a workshop.

Denise talked about the tension between publishing scholarship in education as an FOR code as oppose to a disciplinary field. This also relates to supported teacher. There has been a mismatch with the list of supported teacher and ERA ranked journals. 

Action: Diana will find out if supported teacher journal list has been mapped against the ERA.

Dale explained that the Teaching @UniSA focus on activities that enables staff  to identify conferences and journals relating to their discipline by which they can identify T&L. Denise suggest she might run a workshop or within schools that would be invaluable. 

The committee discussed having a working group involving the TLPLs and RPLs as well as Peter Hill for recommendation of journals. 

Action: Ivy to set up meetings with TLPL to go through the review the list of journals for supported teacher.


	4.



	Library Information Literacy Program

Diana informed the committee that in 2009 the number of sessions for undergraduate students have dropped since 2008. She would like some feedback from the committee to help analyse why there has been a decrease in numbers in terms of face to face sessions. She is also concerned about face to face sessions regarding postgraduate coursework. It might be a result of online access but she explained that if it is the product itself or staff issues then she might have something to work with. Diana also informed the committee that the library won an ALTC grant and that one of the things they will look at is evaluating information literacy. 

Denise informed Diana that some academics are embedding literacy into their courses which could be attributing but Diana confirmed that it is the number that has dropped. Dale mentioned that there was a strong relationship developing between the Learning Advisors from LTU and Librarians when the embedded approach was not in place. She advised Diana that it would be a good idea to talk to the Learning Advisors as they are the first point of contact when students have issues with their assignments. Lynne mentioned that she would like to look at what we offer in terms of first year experiences such as assessments and support and how and where these are embedded in first year courses. Diana also mentioned that the number of librarians have increased from 2008 to 2009. Diana would like to know the relationship between the two figures. 

Action: Diana to provide Lynne a list of first year courses in the Division which have embedded information literacy. 


	5.


















	Course Reduction

In Div EAS there are over 900 courses. The Division of EAS is slightly bigger than the Division of BUE in terms of number of courses. They have more students but only just over 300 courses. Lynne advised the committee that she will be meeting with Heads of Schools, together with TLPLs, to set targets in this area. The target across the Division would be to reduce the number of courses by 400. Lynne stressed that it is not how many programs we have but how many courses we have and the way the courses are being taught. We need to look at how we use courses in multiple programs. It is necessary as a strategic approach to cut courses this year through DAPAC. 

Andrew questioned cuts in making a program viable. Lynne advised Andrew that if a school introduces a new program it has to be more than 25 EFTSL and higher still for undergraduate programs. Lynne advised each TLPL that nothing comes through DAPAC without going through them. 

Alan spoke about Psychology being accredited by the Australian Psychological Society and that Social Work is accredited by the AASW. He explained that through the accreditation a Psychologist needs to teach psychologist studies and vice versa. Alan also mentioned that the school is looking at the synergy of courses but pointed out that the school will still have the same imperatives ie that Social Workers are not able to teach psychologist studies and that in some ways, is going to determine which courses they offer and which they drop. Lynne pointed out that the School of Psychology, Social Work and Social Science have overlaps and the school needs to work on how to resolve these issues. 

Andrew pointed out that a problem associated with larger courses with modules within them, is tracking the students. If it is necessary for students to do modules within a course then we should be able to track them using computer software. Lynne said that this can be investigated. Lynne mentioned that it is in the school’s best interest to look at timetabling and how many times a course is being timetabled due to costing and staffing issues. Better resources can be invested if we have fewer courses. 

	6.
	Orientation

Lynne thanked the committee for their work with Angela in relation to Orientation activities and PEAS days. Lynne is pleased with the changes that has come forward and will get Angela to report back to the committee at the next meeting. Lynne reported that feedback received from Foundation students from the PEAS sessions was fantastic. The AUSSE data indicates that student and staff relationships need further development as does the social engagement with each other and staff. Lynne informed the committee that a critical change for staff this year is to see Orientation as a joint activity for both academic and professional staff. It is important that students are more engaged in their disciplines. The PEAS sessions and Orientation are really important and require more involvement from academics and LTU staff by joining in the icebreakers and talking to students. It is imperative that students feel that staff are approachable. 

Lynne also mentioned that Orientation is a jointly funded event between the Division and Schools and informed the committee of the funds that are allocated to each school. Lynne also spoke about the funding Angela has for mentor and student interaction, as well as for Divisional events on each campus. Lynne will also be funding the social integration events between domestic and international students.

Tangi spoke about a strategy for DUCIER that in the 1st 6 weeks mentors and students will work together as well as with the first year coordinators. Fortnightly meetings are being organised with mentors and first year coordinators to identify issues students may have and to develop solutions and provide necessary support. 

Faye questioned whether mentors can be paid to attend the training and for their role in volunteering to be mentors due to the drop in numbers of students wanting to be mentors. Lynne informed Faye that mentors can use their volunteering skills as part of their service teaching course as one of their electives. They can get credit by being involved in the mentoring program. Lynne also explained that the drop in the numbers of mentors maybe due to the change in coordinator and the closure of the mentor centre.

Lynne mentioned that Angela will be attending the PASS program in Wollongong. Pass is a tutoring program that pays students to assist other students. Lynne will then investigate where it can be best placed, in terms of investment. A proposal will need to be put forward. Lynne advised Faye that mentors can be trained and practise their skills as mentors. The certificate they receive will demonstrate their ability in a leadership role. Mentors will be provided with a small gift for their contribution.

Alan questioned how much of the planning of orientation should an academic be involved in. Lynne mentioned that it is about working alongside professional staff in driving orientation by adding academic content and social engagement into orientation activities.

Nadia spoke about Orientation being more than just an administrative task even for professional staff. She informed the committee that a new workshop was held at City West for International Students known as ‘Making Friends’. It is a structured interactive activity where they interact with each other. The turnout indicated that this is what students want and need. Nadia elaborated that we need to tailor the program to students.

Nadia also mentioned that some feedback from evaluation in the international component received from the U-buddies, who are working to help new students with their transition, is very good. 

Lynne mentioned that Orientation will be an ongoing project for the committee. Improvements for next year as well as for mid-year will be discussed.



	7.
	Extension Guidelines

Lynne advised the committee that student appeals are in process and that there are students with incompletes. Lynne stressed the point that the guidelines are not being met and would like the committee members to encourage staff in schools to follow the guidelines. 

Nadia mentioned that LTU is not aware of students with incomplete grades or any arrangements made between the academic staff and the student. Lynne pointed out that we need to provide deadlines for assignments. Denise spoke about disability students in CIL who are unable to meet deadlines before the next study period, need to provide a medical certificate so they can be withdrawn without fail. 


	8.
	HPV Super Series Experiential Learning

Lynne spoke on the memo provided to the committee and directed members to contact Sabine Dathe, Marketing Coordinator in the Division if they have any questions about it. 

	9.
	Step 2010 Project Officers

Lynne asked each TLPL to give a brief summary on Step 2010. Alan spoke about the Social Work studio which is ready to be constructed. The four courses that will support the studio are much developed and ready to be put forward to School Board. The third project will be ready to start and it will be looking at how the rest of the courses will articulate into the studio courses. For Psychology, the first project is adding field education for undergraduate students who have felt in the past that this has been lacking. The school is currently developing contexts using Social Work field education contexts in developing Psychology contexts. The course outline for this is ready to be submitted. Another project is looking at the synergy between Psychology and Social Work. The person appointed will look at the synergies between the two disciplines and try to develop an understanding of how best to operate and reduce as well as how best to facilitate staff across two disciplines.

Denise mentioned that School of Communication, International Studies and Languages is going very well. There have been two international workshop participants using active learning through simulation, debates and role plays. The radio studio is complete and will be running training sessions within the next couple of weeks. The radio journalism and radio broadcasting courses are being redesigned in programs and is being embedded into existing courses. The language lab is taking longer to complete due to building infrastructure changes required but first courses are targeted to run in the lap in SP5.  Vicky Crowley is working with staff in redesigning their courses by embedding research. Sheila Scutter is also working with them looking at synergies and developing case studies. She brings a quantitative background with her which is beneficial to the school as one of the recommendations from the school review is to strengthen research methodology. An area that needs more work is Foundations review. 

Faye explained that in Education there are three projects which are slow in progress due to the school review. One program relates to Professional Experience. It is a package designed to work with mentor teachers in up skilling pre-service teachers in terms of their experience while on placement. It is being delivered as a Graduate Certificate. The second project is embedding research skills across all programs for students. The third project is improving literacy and numeracy skills for students. The schools is trying to combine all three projects while in the process of completing the Stage 3 proposal. 

Andrew mentioned that there has been a lot of planning but not a lot of concrete outcomes. The project based around consultancy has been going well. The final stage of the business case is well on the way, establishing a model in seeing how a consultancy could work across the school. An MIU is signed with the Women and Children’s hospital and a big Arts and Health launch on the 28th January 2010 occurred. Andrew said the projects are starting to firm up. 

Tangi talked about looking at curriculum renewal ensuring consistency in all Course Information Booklets. She explained that staff are having difficulties linking graduate qualities with the content of their assessments. Moodle is going is really well and there is a Moodle support group where workshops are being run by Dale and Tangi.

Lynne advised the committee that she would like to meet with all Project Officers for Step 2010 and work with them on the progress of all projects.


	10.
	1st 6 weeks website for staff

Dale spoke on a document provided to the committee on a model for a staff website that mirrored what students receive with their website. Lynne would like committee members to take this back to the schools and get feedback. 

Action: Dale to put the website on Moodle for staff to have a look.


	11.
	Division T&L Website – Look and Focus

For discussion in the next meeting.


	12.
	Learn Online

Lynne explained that Learn Online is a new process for 2010. It will automatically generate the list of courses for SP5 that could possibly be migrated to Moodle. A person will be nominated in each school by the HOS and this person will be the key contact person. Lynne and HOSs will work with the nominated person. 


	13.
	Schools updates on key areas and issues

Lynne requested committee members to provide their reports as a mechanism for reporting from School TALC and for Uni TALC. 

Action: Ivy to send out the reporting template to members.

	Next meeting: 23 March 2010.



Action Summary 
	Item
	Action
	Responsibility
	Status

	28th July 2009

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.

	

Lynne Badger



	

Still working

	24th November 2009

	8.
	Step 2010 Project Officers

Ivy to set up a meeting with Project Officers next year.
	

Ivy Hong
	

Pending

	28th February 2010
	
	

	3.
	UniSA Learning and Teaching Grants

Diana will find out if supported teacher journal list has been mapped against the ERA.

Ivy to set up meetings with TLPL to go through the review the list of journals for supported teacher.

	

Diana Hodge


Ivy Hong
	

Completed


Completed

	4.
	Library Information Literacy Program

Diana to provide Lynne a list of first year courses in the Division which have embedded information literacy. 

	

Diana Hodge
	

Completed

	10.
	1st 6 weeks website for staff

Dale to put the website on Moodle for staff to have a look.


	

Dale Wache
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