	Notes of the meeting of EAS TALC held on Tuesday 23rd March, 2010 at 12pm in MH1-06, Magill Campus


	Present:  Lynne Badger, Dean: T&L (Chair), Ivy Hong, (Executive Officer),  Angela Di Sotto-Hames, (Project Officer: Orientation & Transition), Dale Wache, (Academic Developer – LTU) Tangi Steen, (T&L Portfolio Leader – DUCIER) Diana Hodge, (Manager – Academic Library Services), Faye McCallum, (T&L Portfolio Leader – EDS), Denise Wood, (T&L Portfolio Leader – CIL), Andrew Hill, (T&L Portfolio Leader – SLL), Nadia Rajic, (Team Leader: Counselling – LTU) 
Apologies: Chris Klinger, (PD: Foundation Studies), Alan Campbell, (T&L Portfolio Leader – PSW) and Colin Smyth, (Division Manager: Academic Services)

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members to the meetings and apologies were noted. 

	2.






	Notes of previous meeting and actions arising
The notes of previous meetings were accepted with minor corrections made under heading 4 stating 1:1 appointments increased with librarians. Completed actions noted. Ongoing actions are listed at the end of these notes.

Lynne informed the committee that the minutes will go out to members sooner to act on any actions.

Action: TLPL to send Ivy the names of Step 2010 Project Officers and team leaders.

Lynne thanked Diana for her detailed memo about the library. Diana spoke on her memo advising the committee that the ERA list has now been updated. She pointed out that only two of Education courses have face to face sessions. Denise informed Diana that the library used to do it for CIL but now the schools are doing it themselves.

Dale informed the committee that she has completed the first two weeks of the staff website and is currently working on the second set. She will publish it in SP5 but will bring back to the committee at the next meeting for feedback.

Action: Dale to show the work she has completed on the staff website in the next meeting.


	3.






	Angela Di Sotto-Hames Role as Project Officer: Orientation & Transition 

Angela spoke to her document provided to the committee about her role in the Division. 

Angela highlighted her key outcomes as the Project Officer in the Division. It consists of two major roles. These roles are running the Mentor Program and Orientation/transition projects. Angela talked about the implementation of the Mentor Program. She would like the schools to encourage their students to make use of their mentors and to get this message to their new students. She would also like to see schools becoming more engaged with their mentors so they may feel valued in terms of the school knowing who they are as well as the role they play within their schools. The feedback received from the mentors was they want to be more engaged. They also want to share their knowledge as well as take up a leadership role.
 
Faye informed the committee that Angela attended their School TALC to talk about the mentor program and said this was invaluable. Faye mentioned that staff in the school are not aware the roles of the mentors. She also informed the committee that School of Education has done an ‘In a Nutshell’ video and would like Angela to have a presence. Lynne recommended schools to invite Angela to speak to staff in their school about her role and the mentor program. She also mentioned that it is crucial that Angela is able to work with schools in an integrated way. 

Lynne spoke of the 1st generation events that occur every year which requires a set of academic activities. It is an area where academics and mentors can work together effectively. Lynne suggests that schools may want to take the approach of paying the mentors for some of those activities if schools want them to do the work.

Lynne informed the committee that she doubled the mentors’ internet and print quotas. It will mean a lot to them to email their mentees and also it is a bit of a reward for them. It gives them the recognition and compensation that they can readily use. 

Angela asked Tangi about the meetings they plan to have with the 1st year coordinators and mentors and how that was progressing. Tangi explained that the college has allocated a space for them to meet. A timetable will be organised for mentors to meet with their mentees in the space allocated. Tangi also talked about the value of having the mentors. 

Tangi asked Angela if she would come along and speak to at Unaipon. 

Denise asked if a list of the mentors can be provide to the each TLPL so they are aware of which of their students are involved in the Mentor Program.

Action: Angela to provide the list of mentors to each TLPL.

In relation to her role in Orientation, Angela explained that she is there to assist schools in implementing the strategic direction the Division wants to approach. She is happy to look at each school’s program and make suggestions or offer advice where appropriate. The Mentor program can be utilised within schools and develop together with schools and Angela. She mentioned that the mentors within Unaipon worked well during orientation. Lynne stressed the point that academic staff need to work together to make the orientation experience more engaging for new students. 


	4.



	Orientation

Angela spoke on the key issues in terms of Orientation. She advised the committee that the dates and times for O’Day and PEAS need to be finalised to be incorporated into the UG and PG flyers. This will make it clearer for students as soon as they receive the flyer rather than refer them to the website and so on. Lynne explained that the finalisation of the dates and times should be done before the end of the year. 

The committee discussed different strategies of getting the information out to students. Dale explained that Ingrid Day who was the previous Dean did a postcard which had the URL to the Orientation website which resulted in good attendance. Faye talked about doing a bookmark and following up by sending a text message to students to remind them of Orientation.

Lynne talked about a strategy of having an academic and professional team of staff in each school working together where they clearly understand their responsibilities and strength and to put together a plan for Orientation and PEAS that is engaging. She pointed out that the activities that were done for PEAS in the School of CIL SP2 2010 made students feel at ease. Lynne recommends that each TLPL would need to be involved in this process. It is a school wide T&L issue that relates to student engagement, retention and success.  Lynne advised the committee that the Mentor Program should be integrated into these activities for the social aspects of Orientation and PEAS. 


Angela talked about the type of activities that can be tailored to schools. She explained that students are more engaged when academics are involved in these activities. She explained for larger number of students there could be breakout sessions which will allow students to network and begin to make social and academic connections. Lynne mentioned using the Auditorium for the breakout sessions and having the room set up accordingly. 

Angela spoke about the issue around the campus tours being done at the same time as well as considering the dietary needs for students. At some point, Angela would like the new students to be informed about the mentors and how they can help with transition in UniSA. Lynne explained this needs to be built into schools’ Orientation or PEAS programs. 

Lynne spoke about the Division wide funded activities. She would like to fund one activity per campus per study period. Lynne informed the committee an idea that was brought forward by Angela about doing a de-stress/detox event which will be held in the second half of SP2. It will include massages, games and an information booth on healthy living. Lynne mentioned putting together a show bag for each student by approaching some companies to provide some samples. The Division wide events can be done jointly with Unilife or with BUE at the City West Campus. 

Lynne asked the committee to provide any ideas they might have and to speak to Angela. 


	5.
















	Domestic and International Integration Event

Lynne informed the committee that she has funding for this activity. It needs to have equal numbers of domestic and international students. Activities such as bus trips or sports event together with a picnic are some ideas that Lynne mentioned schools could do but there has to be a theme. Lynne informed the committee that she will be happy to fund one event per school. 

In terms of integration, Denise talked about the importance of building more social activities into courses. She spoke of an event she incorporated into her course where students went to the CAF on campus working with the community group. The next event will be held at the zoo. These events are embedded into their lecture blocks. Students achieve more in developing communication skills into cultural awareness and community engagement. Denise explained that it needs to be embedded into the course so it is reinforced rather than being seen as a once off event. 

Lynne mentioned that she is open to suggestions or discussions but urged members to think of an event for SP2 and also to think the best group of students to target. 

Tangi asked what DUCIER can do in terms of setting up an event since they do not have any international students except for one. Lynne suggests they connect with other schools in the Division. 


	6.
	Response to AUQA Report 

Lynne reminded the committee that the University under went a review by AUQA. All universities undergo these reviews a part of quality assurance. We received a positive report and Lynne thanked the work of all the members in the school. Lynne provided the committee a document of recommendations and affirmations that came out of the review. Lynne explained that the Division has to respond to these with example of actions taken. 

The key recommendation was UniSA to take a more strategic approach to benchmarking and the validation of its academic standards to facilitate continuous improvement at school and institute levels and within disciplines. Lynne informed the committee she attended the Division Marketing Committee meeting and an outcome from the meeting was a key workshop for Program Directors will be held in SP5 around benchmarking. Lynne would like schools to report on examples how benchmarking is done as well as academic standards. 


Lynne went through the other recommendation and affirmations and would like TLPLs to report back to her about the actions taken for each one. 

Action: Ivy to provide these recommendations and affirmations in a template form to TLPLs.

Action: TLPL to report back to Lynne the actions taken against these by the 9th April 2010. 

Faye suggests inviting the DVC: Academic to one of our meetings and Lynne agreed that it was a good idea. 


	7.
	The needs of Foundation Studies and LTU

Nadia spoke about a meeting held with Chris Klinger and Stephen Parsons to organise and meet the needs of this cohort of students particularly addressing the risk of drop out and retention issues. There have been discussions around the resource implications on LTU. Nadia explained that Chris is requesting different approaches of managing these students and has been talking through some strategies. One of the issues for LTU is they are not able to provide additional individual one on one appointments. LTU has been exploring other ways through group based interventions, mainly with the Learning Advisors and Counsellors as far as addressing a combination of personal issues and other disadvantages. 

Dale explained that LTU is communicating to Chris that they are not able to sustain a one on one approach and that it needs to be more about working with academic staff, course coordinators and tutors. Dale suggests a prompt approach by working with students in terms of helping them understand what it means to be a university student. They struggle with this and do not have the experience in setting up plans and priorities. These are students with diverse backgrounds and the idea of coming into university and being responsible for their own learning is not as explicit as it could be. Dale explained the main strategy is to work with course coordinators and tutors to set up some online resources and hardcopy to help these students through the process. The other strategy is to use the first assessment task to identify students at risk and to provide targeted support. This could also involve working with students who are succeeding but are still very anxious. Dale noted that LTU staff questioned how work can be done with these students without adding to staff workload.
 
Angela asked Dale what are the things they would look for in terms of risk assessment. Dale explained that mainly looking at the first assessment being informative and looking at the feedback tutors provide to students. Nadia explained the other fact is looking at students’ attendance because they are being monitored. Learning Advisors are able to provide feedback to Chris around the first assessment. Dale mentioned the importance of academic staff being involved and driving the process. Lynne talked about Kerri-Lee Krause’s paper about low risk assignments and how these can be added to first year courses that would allow students to learn from their assignments. Lynne mentioned to the committee that we need to work on how to design assessment tasks. In terms of their first assignment, a strategy would be to provide students with a model and explain how the model fits together and show them how it gets produced. This may help in reducing their anxiety. In achieving both the intellectual content and procedures, the design of the assessment task and the teaching needs to be explicit. Lynne advised the committee that this needs to be embedded into courses. 

Nadia mentioned that Chris will be meeting with course coordinators weekly.  LTU staff will be going along to one of the meetings. 

Lynne explained the key focus will be the work Dale does with the academic development process. From a Counsellor’s perspective, Nadia explained there are resources. A project together with BUE last year looked at one lecture and also at up skilling and working directly with academic staff to find the key factors to success for managing university studies. We could adapt the result to this particular cohort. 

Lynne suggested it might be useful to have Tony McAvaney come and talk to the group of staff. He has the expertise in this area. 

	8.
	Professional Development for 2010

Lynne spoke about Professional Development for 2010 which was brought up in one of the reports by a TLPL. Lynne explained that it is of importance to see the kinds of PD issues in schools that need working on. Lynne advised the committee that it is useful for schools to talk to Dale and herself in order for the Division to provide better resources to staff.  Lynne mentioned about a discussion with Angela Brew last year about bringing her back to do some work on Teaching Research Nexus (TRN). Lynne explained that she would like to do a proposal to Angela to bring her back for a while to do workshops by invitation. Lynne would also like to invite Mike Healy. We would need to identify key people to be involved in these workshops and work with Angela around conceptualisation of TRN and around practical example of applications. Lynne is happy to provide the funding on behalf of the Division. 

Andrew spoke about a project in School of Art, Architecture and Design looking at TRN and having different models that could apply across the school. There is also an Arts and Design writing project which is being developed parallel so both are working together. 

Lynne asked the committee if it would be useful for people in the early part of SP5 to have a half day or full day with Angela. Lynne would like the committee to give it some consideration and let her know.

Lynne asked if there is any other PD coming out from Step 2010.  Lynne explained that the process of Step 2010 is ongoing and HOSs will be reporting shortly on their progress. The focus of Step 2010 is increasing as projects being completed and implemented. 

	9.
	Business Arising

· Identify possible T&L grant applicants for 2010
One business arising from the last meeting was looking at possible T&L grant applications for 2010. Lynne explained that the PVC wants Division staff to build up their expertise in applying for a number of University grants and ALTC grants. Lynne further explained that it is about identifying key people at schools and people that have already received grants. Lynne mentioned that she will come and talk to key people and look at what are the areas that would be useful and to develop it up. 

Lynne advised the committee that Denise will be providing workshops to support these people. Lynne also advised the committee to inform their staff to talk to Peter Hill. We now need to think strategically about the people we need to support in order to receive citations. Dale mentioned that this Division has the highest number of staff who received citations as well as Supported Teacher Awards. Dale explained that there is however, a gap between UniSA grants and ALTC grants but HLS seems to have it. Lynne explained that part of the reason is because their criteria reflect the University criteria. 


	10. 
	Any Other Business

· Nadia spoke on information on the new workshops around academic success and with full registration. LTU is now looking at creating more sessions. She explained it is about working with the strength based model of normalising things like common barriers for academic success around independent learning. LTU is doing the evaluation on the workshop and will bring it back to the committee.

Action: Nadia to bring results from the evaluation on the workshop back to the committee.

· Lynne thanked the committee for providing their reports. She explained that it is crucial to the work of this committee. 

· University position on Honours/coursework Masters
Andrew would like to have a discussion at some stage about students particularly doing masters by coursework being excluded from receiving scholarships to do research. He asked if other schools have strategies or other structures where which incorporate a research strain even the possibility of identifying high achieving students within a coursework program that will give them access to a scholarship. He mentioned that a lot of coursework programs have significant research components within them. Lynne explained that that scholarship he speaks of is to support HDR as well as Honours and Masters by research students. However it does not support Masters by coursework students. Lynne suggested that Andrew should talk to both Margaret Peters and Joanne Cys. 

· Faye asked about the new evaluation tool and Lynne advised the committee that it will be available in SP5. Lynne explained the new tool will reduced the amount of time for students in providing feedback. 

· Faye spoke about the SLUGGS project and explained that it is going really well.


	Next meeting: 27 April 2010.



Action Summary 
	Item
	Action
	Responsibility
	Status

	28th July 2009

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.

	

Lynne Badger



	

Still working

	24th November 2009

	8.
	Step 2010 Project Officers

Ivy to set up a meeting with Project Officers next year.
	

Ivy Hong
	

Pending

	28th February 2010
	
	

	10.
	1st 6 weeks website for staff

Dale to put the website on Moodle for staff to have a look.


	

Dale Wache
	



	23rd March 2010

	2.
	TLPL to send Ivy the names of Step 2010 Project Officers and team leaders.

Dale to show the work she has completed on the staff website in the next meeting.
	TLPL


Dale Wache
	Completed

	3.
	Angela Di Sotto-Hames Role as Project Officer: Orientation & Transition 

Angela to provide the list of mentors to each TLPL.

	


Angela 
	


Completed

	6.
	Response to AUQA Report 

Ivy to provide these recommendations and affirmations in a template form to TLPLs.

TLPL to report back to Lynne the actions taken against these by the 9th April 2010. 

	

Ivy


TLPL
	

Completed


Completed

	10.
	Any Other Business

Nadia to bring results from the evaluation on the workshop back to the committee.

	

Nadia
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