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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 28 April 22-18, Amy Wheaton Bldg, Magill Campus
(DRAFT)




	 Notes of the meeting of EAS TALC held on Tuesday 24 November, 2009 at 12pm in H2-18, Magill Campus



	Present:  Lynne Badger (Chair), Dale Wache, Tangi Steen, Angela Di Sotto-Hames, Diana Hodge, Deborah Faigen, Faye McCallum, Greg Donovan and Ivy Hong (EO)

Apologies: Alan Campbell, Chris Klinger, Denise Wood and Nadia Rajic.

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members to the meetings and apologies were noted. 

	2.

	Notes of previous meeting and actions arising

The notes of previous meetings were accepted and completed actions noted. Ongoing actions are listed at the end of these notes.
Lynne Badger updated the committee on the new evaluation instrument stating that there will be three clear sections for the students, the course and staff. The instrument will be piloted in SP2, 2010. Lynne advised the committee that policy changes will be necessary in order to reflect the new instrument.

	3.


	Orientation 2010 onwards
Lynne advised the committee on the benefits of having a stronger academic presence during orientation and transition. Lynne reported attending a meeting with Psychology who had two key speakers from QUT working on integrated learning and volunteer placements within the school. There were discussions on the school reworking their programs to improve students’ opportunities for future employment. Lynne suggested that this process should occur in our Division during orientation in the provision of activities for students. 

Greg Donovan informed the committee that the School of Art is fortunate to have the Festival of Arts which their students can be part of, in terms of student engagement. Lynne informed the committee that she would like to start to document these different types of activities provided to students. 

Lynne also mentioned about papers on first year experiences from the ATN Conference that she will strategically distribute to the committee for reference.



	4.


	Transition
Lynne explained that Orientation and Transition operates at different levels and academic and social integrated activities should be happening at these stages. Transition is a continuous process. Lynne would like to explore how we can maximise the support we provide to students in the first 6 weeks. Lynne also explained that a critical part of transition is the social activities. She would like to see this tied more to the Mentor Program, where mentors will have a role in structured activities that will be available and beneficial to students. 

Lynne informed the committee that she would like to discuss more next year about strategies for transition.



	5.

7.
	Mentor Program 2010
The committee discussed the Mentor Program and how it is operating currently.

Faye McCallum expressed her concern that mentors allocated to Education students were not studying in Education which is a problem because advice given to the new students was not appropriate. The committee agreed that there was some confusion between the mentors and U-buddies. 
Lynne clarified that the U-buddies are separate from the mentors. Faye informed the committee that at Mawson Lakes the U-buddies were giving incorrect advice to students on issues relating to their study programs. She would like to see correctly trained U-buddies being matched with Education students. Lynne explained that this can be achieved on both Magill and Mawson Lakes campus.

Deborah Faigen suggested the school to get in contact with the trainers at Campus Central and ensure that the U-buddies are being trained to provide the right services. 

Angela Di Sotto-Hames reported that she will be training the mentors for 2010, school by school. She informed Greg that AAD has only 11 mentors and there will be around 600 students. She asked Carolyn McArthur if an email, calling for additional mentors, could be sent to all students in an attempt to increase numbers
Action: Angela to forward this email to Greg

In relation to Orientation, Faye questioned how much of the structured activities such as program director meet and greet, Campus Central visit and so on is mandatory. Lynne suggested that the school could organise some activities that will have high social integration activities around program issues and content. Lynne informed Faye that things could be done differently and much more interestingly in the early stages. Ice breaker resources are available that schools can use. 

Action: Angela to send out some ice-breakers to the TLPL.

Deborah commented that orientation needs to be driven by academic staff rather than professional staff. The committee agreed and talked about how the current culture of orientation can be changed. Lynne suggested to begin plotting for 2010. Lynne will draw up a matrix of the different levels of staff to work together on orientation and by 2011 certain things will be in place, such as an early first year assessment task. Lynne informed the committee that she ask Sally Kiff to talk further on this area at a future meeting. Lynne clarified that Kerri-Lee Krause’s 2005 paper on first year experience as well as the orientation report from UniSA indicated clearly that students want to be more engaged. The AUSSE data highlighted that staff and student relationships are lacking. Lynne asked the committee to think about how we can provide students academic support in the first year. 

Lynne informed the committee that Angela will be attending the PASS training in 2010 to see how we might factor that in and the financial impact on the Division. By 2012-2013, we need good structures in placed to maximise the support students receive for transition and make use of this as a marketing device. 

The committee discussed the incentives for students and staff to be more engaged in the University in terms of Orientation. Lynne stressed the incentives for staff to be more engaged will be the attraction of more students. By not marketing ourselves and attracting more students we will need to reduce the number of programs offered and staff will need to be reduced. It is agreed by the committee that we  need to change the culture of academic staff being more involved and help them to see this. 

Lynne talked about new product development discussions that came from the PVC, in terms of what are we going to offer that is ‘cutting edge’, will engage students and set us apart from other universities. 

Greg questioned mid-year enrolments, whether there is a move towards expanding and offering more programs and how this relates to the deregulated market. Lynne advised the committee that the funding is tied to the students not the university. Lynne would like to begin work on next year and 2011 to achieve significantly different activities for commencing and mid-year intakes. 

Deborah spoke on the postgraduate offerings. Since we have continuous offers the possibilities of losing students to other universities are large as the offers have been out since August. She stresses the importance of having something different for orientation for postgraduates to keep these students engaged and to retain them. Greg mentioned that it is important especially when we have continuous offers. 

Action: Deborah to follow up on the postgraduate coursework in terms of orientation. 
Key areas in T&L for 2010

One key area pointed out by Lynne is Orientation and Transition which will be a working project for Div TALC. Lynne asked the schools to report on their key areas in terms of Teaching and Learning for 2010.

Greg reported key areas in AAD are:
· Introduction of new programs

· Liberation of coursework programs needs to be considered

· Staffing which ties in to workload

· Pathway for high achieving students

· The impact of the Bradley review and how we can provide information to staff so they are informed of the changes

· With the merger, we need to look at programming and the number of courses; which courses will be archived and how that will impact over the next year through PERs 

· Step 2010 projects 

Greg mentioned that one thing that we need to consider again, is equity. Lynne added that this is in line with orientation and transition and needs to be built in.
Tangi Steen reported key areas for DUCIER are:

· Service teaching and building a team of teachers to develop their skills in delivering the courses. Tangi informed the committee that about 75% of their funding comes from service teaching. 

· Strategies to develop the capacity in the area of indigenous content and culture and service teach in other programs. 

· Building the capacity of indigenous staff to take on the workload and develop their expertise. 

· DUCIER is looking at developing an associate degree to build a new cohort of students as they have the lowest retention rate in the Division. However, this will add to staff workload.

· 6 courses are moving into moodle in SP2. Academic literacy skills are built into these courses. 
Tangi also reported that support is not provided early enough to identify students at risk. It is problematic but the college is working to make improvements. She spoke on improving the skills of lecturers to be able to identify students at risk.  Once identified workshops or seminars could be offered in the early stages to help these students. She said that if we are prepared to accept students we need to be prepared to support them. 
In terms of Step 2010, DUCIER has not put in their proposal for Stage 3 but are considering the linking in of community. A project such as service learning by the School of Natural and Built Environments and Kaurna Park is a good partnership that will go into the Step 2010. 

Angela questioned how DUCIER identify their students at risk and Tangi explained that in week 4  or 5, after the first assessment, students are identified but this is too late as feedback is given in week 6 or 7 and adversely causes students not to return. There needs to be an early intervention such as a small piece of assessment work earlier on to identify these students. 

Greg stressed that with international students the first 2 weeks are critical in retaining those students. Lynne suggested we look at how we can build professional development into first year courses in addressing this issue. Dale Wache also suggested the idea of providing a grant to staff for orientation.

Lynne mentioned another strategy for next year is to build a much more dynamic T&L website to showcase good practices from schools.  


	8.
	Step 2010 Project Officers
Lynne would like to organise a full day or two half day meetings with Step 2010 project officers early next year to share and update their progress and give them a sense of identity. 

Action: Ivy to set up a meeting with Project Officers next year.



	9.
	Any Other Business

Lynne would like to see reports from the committee next year which report on things that are happening in Teaching and Learning. This will provides the opportunity for the committee to raise any issues. 

Dale mentioned that Marie Stevenson would like to table the Learning Advisers report which was distributed at the meeting for information. Dale informed the committee that there will only be 1.8 learning advisers at Magill because of moodle.

Lynne thanked members for their contributions in 2009 and look forward to a productive year in 2010.



	Next meeting:  18th February 2010.


Action Summary 

	Item
	Action
	Responsibility
	Status

	23rd June 2009

	2 a.


	Lynne to talk to Margaret Hicks about making academics’ initiatives with LTU more visible in the report.
	Lynne Badger
	Pending


	28th July 2009

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.


	Lynne Badger


	Still working

	25th August 2009

	6.
	Lynne to take issue on automatic generation of course evaluation to TALC


	Lynne Badger
	Pending

	27th October 2009

	3.
	Introductory Lecture: Disability information for students
TLPL to take this back to their School TALC and to get some feedback.


	Portfolio Leaders
	In progress

	5.


	HPV Super Series Experiential Learning Opportunities

Schools to provide Lynne their ideas in 2 weeks.  

Lynne to send out memo from Anna Ciccarelli to the committee.


	Portfolio Leaders

Lynne Badger


	Pending

Completed


	24th November 2009

	5.
	Mentor Program 2010

Angela to forward this email to Greg.
Angela to send out some ice-breakers to the TLPL.
Deborah to follow up on the postgraduate coursework in terms of orientation.
	Angela Di Sotto-Hames

Angela Di Sotto-Hames

Deborah Faigen
	Completed

Completed

	8.
	Step 2010 Project Officers

Ivy to set up a meeting with Project Officers next year.
	Ivy Hong
	Pending
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