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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 28 April 22-18, Amy Wheaton Bldg, Magill Campus
(DRAFT)




	Notes of the meeting of EAS TALC held on Tuesday 28 July, 2009 at 12pm in H2-18, Magill Campus



	Present:  Lynne Badger (Chair), Bronte Cerny, Anna Russo, Dale Wache, Denise Wood, Tangi Steen, Alan Campbell, Nadia Rajic, Greg Donovan and Ivy Hong (EO)

Apologies: Chris Klinger and Anna Russo
In attendance: Vicki Clark

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members and apologies were noted.

	2,4&7

	Notes of previous meeting and actions arising

Notes of previous meetings confirmed and accepted. Completed actions will be deleted and ongoing actions noted in the action summary at the end of these notes.
Bronte informed that Catherine Daniel is happy to speak about copyright at School Boards and Lynne recommended that Schools invite Catherine to talk in particular to Step 2010 and moodle migration.

Action: Portfolio Leaders to send information on copyright to academics in their schools.
Faye advised that the equity initiative is a great initiative but the only issue was the distribution of funding to students. Lynne will follow up on this issue.  Nadia asked the question on how might an Art student who is having difficulty with the cost of materials be supported in the School. Nadia will provide some information to Greg who will look into the problem. 
Lynne is still working on the Assessment Moderation guidelines and will send it to committee members for feedback and advised that they will have time to take it back to consult with their schools. Alan raised an issue about how can staff do their moderation when there is a requirement to upload grades on Assign IT. Lynne suggested that Dale can talk to schools to address this issue. 
Denise advised that School based articulation are being done at School level by Maria Arena. Greg informed that AAD have started the process through their Intercultural committee and Chris Haas who attends the meeting informed that this is happening across the Division and not to go forward until they have developed the document as a Division and School based document.

Lynne asked where schools are at with archiving courses with less than 10. For AAD, Greg explained that Program Directors are getting together to look at the future of programs and what courses will be archived. The school is working on something much broader to identify where they will move in the next couple of years. Faye informed the committee that Education is already looking at archiving courses less than 5.  Tangi advised that there will be around 4 courses which will be archived for DUCIER. Lynne informed that a report should be provided to the PVC by the end of the year on the basis of schools of all the courses that have been archived and what the bottom line figures will look like for this Division. 
Lynne advised that a list of names for the Supported Teachers Award was provided to TLPL and advised that she is aware of the issues for some staff to meet the requirements but the requirements have been aligned with Supported Researchers. Member noted some of the issues with comparing SET results where disciplinary field is set as the default and how it is done as well as to what extent academic are able to and should select the appropriate field based on their academic judgement. Lynne advised that the committee need to raise issues around the requirements for the award and Lynne can do a paper and take it to the DVC: A. 
Lynne spoke about the PLE moodle trial and advised that only 110 courses are going up for SP2 but it is up to schools to make strategic decision which are the best courses and when they should be migrated. 
Action: Ivy to forward the email from Anna Russo on courses that can be migrated for SP2 to Tangi and Alan.



	3.


	Input for Division Plan 2010
KPI data for the Division was provided to the committee and Lynne explained that feedback from this committee is required to do the Division Plan for 2010-2012. Lynne explained that the plan is a projection for the next three year that is reported to SMG. The plan needs to reflect the requirements for schools and the kind of projects that are going to best support key areas that need improvement. A key area is Indigenous intake and what are the strategies to increase indigenous intake as well as completion. Lynne mentioned that there are critical issues in terms of special entry and she would like to see a review of special entry. Members discussed different pathways such as remote and rural programs and ITAS. Faye mentioned that we need to look at Divisional strategies such as engaging with indigenous students from the Rostrevor College. 
Lynne pointed out that the bulk number of indigenous students comes from AnTEP. She explained that we need to look at how we might support students to complete their program as the graduation rate is very low. A strategy could be that we increase the number of staff. Lynne also mentioned about the first generation program and strategies for outreach and support for indigenous students. Lynne will meet with Indigenous Support Staff to work out these strategies. Members were advised to provide feedback that can be built into the plan and budget.
Members talked about some initiatives that could be included in the Division Plan. Tangi informed about a summer school that was provided in the 1990s which provide a pathway that attracted a large number of indigenous students. Greg also mentioned the city school project where a model similar to that which can be use and have students from Rostrevor College coming to on campus and engaging with schools by doing different activities. There was also discussion on providing a mentor program as an outreach for indigenous students. 

Lynne explained that peer review will continue next year. She explained that it is a way of supporting academics and the data is about teaching performance. Denise informed that there are 5 ALTC funded project nationally which are being pulled together and materials are being integrated into one instrument. This process will be trialled by two schools. 
Members discussed orientation for international and domestic students. Some ideas that were talked about were having a reorientation which will occur in week 6 before the break to pick up student who arrive late or did not attend orientation. This would be a way of integrating international and domestic students. Greg explained that in his school they have a dinner to welcome international students which is attended by Program Directors and Program Support Officers. Members agreed that the Division could look at a model similar to BUE such as the MATES model. Nadia informed that she recently looked into Unilife surveys which indicated that students want more than just a social event and they want to do more interactive activities.

Another initiative for the Division that was discussed was to provide tutoring for both international and domestic students which are paid by the students for the services provided. 

Members also discussed initiatives to enhance teaching quality such:

· Peer review process,

· STEP 2010 proposal that will have some innovative stuff around teaching.

· Ongoing professional development sessions 

· T&L forum inviting staff who can be identify as strong teachers

Lynne advised that she would like to have a discussion with the committee of key T&L events across schools and to support and promote it as Division events. 


	6.


	Concerns raised regarding the automatic generation of course evaluations

Denise raised the issue of automatic generation of course evaluation which are currently not being done for off-shore offerings or semesters other than SP2 and SP5. 

Action: Lynne to take to this issue to TALC.



	8.


	Any Other Business
· 2009 T&L Colloquium 

Lynne talked about the program for the colloquium and informed that there will be two keynote speakers and 8 papers. The theme will be Innovation in Teaching and Learning

· Supported Teacher Award
Lynne advised that she would need a sub-committee to review applications for the award.


	Next meeting:  27th October 2009 


Action Summary 

	Item
	Action
	Responsibility
	Status

	23rd June 2009

	2 a.


	Lynne to talk to Margaret Hicks about making academics’ initiatives with LTU more visible in the report.
	Lynne Badger
	Pending


	28th July 2009

	2 b. 

	Proposal for Equity Initiatives
Alan Campbell to provide names of students to Lynne so money can be transferred into the School’s cost centre.
	Alan Campbell

	Pending

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.


	Lynne Badger


	Still working

	25th August 2009

	2.
	Portfolio Leaders to send information on copyright to academics in their schools.
Ivy to forward the email from Anna Russo on courses that can be migrated for SP2 to Tangi and Alan.


	Portfolio Leaders
Ivy Hong
	Completed

	6.
	Lynne to take issue on automatic generation of course evaluation to TALC


	Lynne Badger
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