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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 28 April 22-18, Amy Wheaton Bldg, Magill Campus
(DRAFT)




	Notes of the meeting of EAS TALC held on Tuesday 28 July, 2009 at 12pm in H2-18, Magill Campus



	Present:  Lynne Badger (Chair), Bronte Cerny, Anna Russo, Dale Wache, Denise Wood, Tangi Steen, Alan Campbell, Nadia Rajic, Greg Donovan and Ivy Hong (EO)

Apologies: Faye McCallum

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members and apologies were noted.

	
	Notes of previous meeting and actions arising

Notes of previous meetings confirmed and accepted. Completed actions will be deleted and ongoing actions noted in the action summary at the end of these notes.
· Nadia reported that the issue with LTU staff providing academic advice has been clarified. 

· Lynne commented on the LTU report and the issue with the style of reporting. She would like the report to reflect academics’ initiatives in term of teaching and learning. 

a) Wiki Project
Action: Lynne to resend details on project for SP5 and encourage staff to respond to the survey.

b) Proposal for Equity Initiatives

Action: Alan Campbell to provide names of students to Lynne so money can be transferred into the School’s cost centre. 

	
	Moderation of Assessment

The committee discussed a Division approach to moderation. Moderation of assessment needs to also involve determining comparability between results for onshore and offshore courses and programs. The key issues to consider are reliability, validity and consistency.. BUE and HSC are good models to use in the production of the EAS Guidelines for Moderation. Lynne mentioned that approval was given by Betty Leask Dean: T&L from BUE to use their model for how we document our approach for our Division. Lynne will write a draft for committee members to provide some feedback. The paper will then be taken to TALC and Div Exec for approval. 
Action: Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.

	4.


	Division of EAS Retention Data
Retention data for 2007 and 2008 was provided to the committee. Retention is a critical factor raised in Stage 1of Step 2010 and A-35A review. Step 2010 and other initiatives from Schools will influence the data. Program Directors need to look at their courses and programs and find out what makes students leave the program. Greg suggested looking at TER and matching TER can compare the issues with retention. Lynne mentioned that if students with low TER are being accepted into a program then Schools would need to design their programs to accommodate that TER. 

Portfolio Leaders can use these data to lead conversations with PDs to see what this means for programs. The data can also be used to improve students’ satisfaction. Anna Russo pointed out that there is a 20% loss of students in Div EAS therefore implication for exit interviews will be useful to find out why students are leaving. 



	5.


	Credit and articulation arrangements for different overseas institutions
Concerns were raised by School of Communication, International Studies and Languages about the lack of consistency in the amount of credit given to students completing Diplomas and Associates Diplomas at Australian institutions compared with students who have completed similar level qualifications at overseas institutions.  Another concern expressed was the decisions taken by the International Office regarding student eligibility for credit without consultation with the PD. 

Anna explained the process is that the curriculum document from an overseas institution is sent to the Program Director. The document is accessed against our program and the equivalence is then decided. Portfolio Leaders need to alert PDs the need to review credit and articulation agreements on a regular basis. Denise commented that all articulation should be made available to PD to review. Anna advised that Maria Arena (Academic Services Officer) is working on all agreements with Schools. 

The last concern raised by Denise was regarding requirement to undertake business case for disaggregated programs. Lynne explained that this is part of the new A35-A process and requirements and that all new programs in their second year have to review the Business Case to determine if the program is performing as predicted.

Denise also raised the issue that TLPL are not being advised by HOS about the programs being reviewed in 2009.

Action: Anna Russo and/or the Dean to send on relevant emails re T&L policies to Portfolio Leaders.



	6.


	CEI and SET evaluation for classes less than 5

Tangi Steen advised that DUCIER is collating information on CEI/SET for the first semester and noticed that staff are getting a 100% for courses less than 5. She asked if there are other ways these courses can be evaluated and if there are approaches in the Division to evaluate these courses. Lynne advised that we need to archive where possible the courses with such small numbers. A process needs to be put in place for assessing courses <20 that are legitimate. Lynne explained that courses with small numbers can be evaluated using TellUs, interviews or focus groups. This will be an agenda item for the next meeting.
Action: Portfolio Leaders to report on process to archive of courses <10.



	7. 
	Any other business

· 2009 UniSA Teaching and Learning Grant

Academic staff who wish to apply should be working on their application and Lynne is happy to help.
·  Division T&L Grant

Application will be sent out soon to all staff. 
· Supported Teacher Award
There are 60 awards across the University. The committee will access the applications and the Dean will make recommendations.
Action: Lynne will provide a list of staff for Portfolio Leaders to approach and encourage to apply for this award. Need to encourage as many staff as possible to apply if they meet the criteria.

· PLE Moodle Trial

Lynne advised that Schools will need to provide courses that can be migrated now into the new management system ready for SP2 2010. This information is requested by 14th August. Training sessions will be run in October and Dale and Stephen Leahy will then conduct the one on one support. 

Action: Anna will provide a list of courses approved in 2009 to Portfolio Leaders.

	Next meeting:  25th August 2009 


Action Summary 

	Item
	Action
	Responsibility
	Status

	23rd June 2009

	2 a.


	Referencing

Bronte to will put email on copyright into a paper that will be uploaded onto SharePoint.
Lynne to talk to Margaret Hicks about making academics’ initiatives with LTU more visible in the report.

	Bronte Cerny

Lynne Badger
	Pending
Pending

	28th July 2009

	2 a.
b.
	Wiki project – T&L priority project

Lynne to resend details on project for SP5 and encourage staff to respond to the survey.
Proposal for Equity Initiatives
Alan Campbell to provide names of students to Lynne so money can be transferred into the School’s cost centre.
	Lynne Badger
Alan Campbell

	

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.


	Lynne Badger


	

	5.
	Credit and articulation arrangements for different overseas institutions
Anna Russo to send on relevant emails about T&L policies and issues to Portfolio Leaders.


	Anna Russo
	

	6.
	CEI and SET evaluation for classes less than 5
Portfolio Leaders to report on process to archive courses<10.


	Portfolio Leaders
	

	7.

	Any other business

Supported Teacher Award

Lynne will provide a list of staff for Portfolio Leaders to approach and encourage to apply for this award. Need to encourage as many staff as possible to apply if they meet the criteria.

PLE Moodle Trial

Anna will provide a list of courses approved in 2009 to Portfolio Leaders.
	Lynne Badger

Anna Russo
	Completed

Completed
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