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	DIVISION OF EDUCATION, ARTS AND SOCIAL SCIENCES

DIVISIONAL TEACHIING AND LEARNING COMMITTEE (Div TALC) 

MEETING MINUTES 
Tuesday 28 April 22-18, Amy Wheaton Bldg, Magill Campus
(DRAFT)




	Notes of the meeting of EAS TALC held on Tuesday 27 October, 2009 at 12pm in H2-18, Magill Campus



	Present:  Lynne Badger (Chair), Dale Wache, Denise Wood, Tangi Steen, Angela Di Sotto-Hames, Nadia Rajic, Chris Klinger and Ivy Hong (EO)

Apologies: Alan Campbell, Greg Donovan, Deborah Faigen and Briony Carter

	1. 
	Welcome and Apologies 
Lynne Badger welcomed members and apologies were noted. Angela Di Sotto-Hames introduced herself to the committee.

	2.

	Notes of previous meeting and actions arising

Notes of previous meetings confirmed and accepted. Completed actions will be deleted and ongoing actions noted in the action summary at the end of these notes.
Lynne informed the committee that there were 5 applications from AAD sessional staff. She mentioned that she is working on making sure that the Supported Teacher Award gets the same status as the Supported Researcher. Lynne mentioned that the strategy of the Portfolio Leaders of moving the agenda in their schools is excellent and Lynne would like to register a vote of thanks officially to them for facilitating those negotiation and processes with staff members in their schools. Lynne mentioned that we need to be more strategic and help people to be more strategic about applying for the award. 

	3.


	Introductory Lecture: Disability information for students
Nadia spoke on behalf of the LTU Disability team to include a slide in the introductory lecture to inform students who have a disability or a mental condition of the services UniSA has to offer. This has been discussed in BUE and HLS. Stephen Manson team leader of disability recommended that this particular slide be included in introductory lectures. She advised that she is happy to take back any feedback to Stephen. She informed the committee that this is already happening in other Divisions. The purpose is to raise awareness and also to give students who may not have declared a disability the opportunity to understand what is available. 
Action: TLPL to take this back to their School TALC and to get some feedback.


	4.


	More ‘Print Only’ Computer at Magill and Mawson Lakes
Denise explained that this was raised at Technology Teaching Advisory Group which was more about computers not to be used for Facebook. Denise suggested that the first step is getting data on the usage to determine the extend and nature of the problem.

	5.


	Any Other Business
· Review of Dean: Teaching and Learning
Lynne talked about reviews of the different areas in the Division Office as well as schools. A document listing the range of things that happen in the Dean’s office was provided to the committee. Lynne spoke on Step 2010 and the Workforce Strategy. She informed the committee that the Division received 1.5 million dollars for Step 2010 at present. Lynne advised that the DVC:A would want to know where we are at in this process and the milestones are the key points for school to keep focus on. 
Lynne spoke on the key issues below for Step 2010 to ensure we are progressing well 
· Achieving the milestones and reporting to the DVC:A

· Course and program amendments which may have a range of risk. Managing this process is significant. 
· Getting enough sessional staff to cover staff while they do course amendments and changes is a critical issue.
· Issues around course quality and student satisfaction in time of change.
· Building into Step 2010 the evaluation of the projects.

· Sustaining the staff active engagement and involvement in Step 2010. 

· Sharing and collaboration of information.

For the Workforce Strategy, Lynne advised that the process this year was that she analysed every staff workload in the Division. Organisational of work was the main feature and was easy to see how efficiency can be achieved in schools. Reports with sets of actions have been provided to HOS and Pal. The process will be that HOS provide a report on how they are addressing these issues. 
· Mentor Program 2010 and beyond

Lynne advised that she is worried that the program is more focused on the mentors instead of the work that the mentors are meant to do. Angela spoke about the focus on how mentors get in contact with their mentees and the communication skills the mentors have to get the mentees engaged. Angela also mentioned about activities that we can provide to bring them together once contact is made. She would like to incorporate in the training for the mentors to develop skills to personalise their emails to their mentees. Angela also spoke about not having a mentor centre and turning the program online. 
Denise explained that the need of a physical present is still important. Lynne advised that there has been conversation about building mentor activities into orientation. This has to be done at the school level where there are activities that mentors do with their mentees. Angela talked about doing a passport where students can do different activities and get a stamp for each activity they do. 
· HPV Super Series Experiential Learning Opportunities

Lynne advised that this is about the human powered vehicle (Pedal Prix) for UniSA broadening our student engagement in this event. There are 3 events a year. There are two purposes one is that our students get to do experiential activities and the other is about marketing and making our university known to the school students who are doing this things. Member noted the possibilities for Div EAS would be media reporting, digital print, journalism and PR. Lynne would like schools to talk about where this event can fit into their programs. The UniSA pays $15,000 a year to participate in this event. 

Action: Schools to provide Lynne their ideas in 2 weeks.  

Action: Lynne to send out memo from Anna Ciccarelli to the committee.
· Orientation 2010

The Division EAS Orientation Working Group is mainly professional staff who are involved in organising orientation. Lynne informed the committee that a meeting was held with TLPL discussing having a more academic focus in orientation and also building social network and relationships between students. By 2011, orientation will be more engaging for students. 
Nadia spoke about the early preparation workshop for 2010 which she would like see be included in course homepages to promote these workshops. She informed the committee that the participation in the program has continued to increase and is getting consistent feedback. Nadia would like to see it promote especially to the second round offers. This program is done on campus based.
Action: Nadia to provide report on evaluation and feedback to Ivy to disseminate to committee.

Tangi requested Angela to provide DUCIER with a date for Orientation. Members discussed activities that students can do for orientation to be more engaged. Angela also mentioned that she would like to get the postgraduate students more involved for orientation next year. 
· Colloquium

Lynne spoke about the program for the Colloquium and asked the TLPL for their support to get people in their schools to attend. She also mentioned that the event is open to staff across the University. 
· School Medium Plan

Lynne advised for next year this committee needs to work strategically and build this into TALC meetings so the Division plan can be much more reflective of what schools are doing.

Denise raised the need to progress with peer review meetings and Lynne advised that she will get the information to Alan and Greg. 

Nadia spoke about EPW and advised that the focus will be on students in academic review and will be running some group based programs in SP2 and SP5 next year on things such as time and workload management. There will be a series of workshops of groups of 30-35.


	Next meeting:  24th November 2009 


Action Summary 

	Item
	Action
	Responsibility
	Status

	23rd June 2009

	2 a.


	Lynne to talk to Margaret Hicks about making academics’ initiatives with LTU more visible in the report.
	Lynne Badger
	Pending


	28th July 2009

	2 b. 

	Proposal for Equity Initiatives
Alan Campbell to provide names of students to Lynne so money can be transferred into the School’s cost centre.
	Alan Campbell

	Pending

	3.
	Moderation of Assessment

Lynne to write a draft on a Division approach to moderation and will send out to the committee for feedback.


	Lynne Badger


	Still working

	25th August 2009

	6.
	Lynne to take issue on automatic generation of course evaluation to TALC


	Lynne Badger
	Pending

	27th October 2009

	3.
	Introductory Lecture: Disability information for students
TLPL to take this back to their School TALC and to get some feedback.


	Portfolio Leaders
	

	5.
	HPV Super Series Experiential Learning Opportunities
Schools to provide Lynne their ideas in 2 weeks.  
Lynne to send out memo from Anna Ciccarelli to the committee.
Orientation 2010

Nadia to provide report on evaluation and feedback to Ivy to disseminate to committee.


	Portfolio Leaders

Lynne Badger

Nadia Rajic
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