
Division of Education, Arts and Social Sciences 

Framework for the Evaluation of Programs and Courses

Introduction

Evaluation is an integral aspect of all teaching and learning. The University Policy, A35A.7 Quality Assurance: Programs, Courses and Teaching Arrangements requires that all courses be evaluated each time they are taught and that Divisions identify annually at least 20% of their programs for a Program Evaluation Report (PER).

This document provides:

· an overview of the Division’s evaluation requirements and the processes for consideration of the reports

· the Division template for Annual Program Reports

· the factors considered in nominating programs for Program Evaluation Reports

The processes and requirements take account of and are consistent with the expectations of University policy A-35A.7 Quality Assurance and Improvement: Programs, Courses and Teaching Arrangements.

Annual Program Report

All courses will be evaluated in some way each time they are taught. An Annual Program Report is to be completed by the Program Director of all current programs in the Division, including offshore programs, but excluding research degrees and programs that underwent a 5 yearly review in that year. Programs will be evaluated for viability and a number of aspects of quality, and an Annual Program Report provided to the Head of School for consideration in the process identified below. The Annual Program Report will include discussion of:

· results of changes made due to previous evaluations 

· viability as identified annually through the Planning Unit in accordance with A-35A.7

· internal evaluative information 

· external evaluative information 

· equity

· Graduate Course Experience Questionnaire 

· Graduate employment 

· online development

On the basis of the evaluative information, the Annual Program Report will identify

· proposed changes/actions to be taken as a result of the analysis

· major issues indicating a need for review

The Annual Program Report should be developed using the proforma. 

Process of consideration

Draft Annual Program Reports must be discussed with the Dean: Teaching, Learning and International prior to submission to consideration and approval by School Boards in the February School Board meeting. They should then be forwarded with any comment to the Pro Vice Chancellor, the Dean of Students and the Division Manager: Student and Academic Services by March 31 of any year. 

Program Evaluation Report (PER)

Identifying programs for evaluation

Each year the Divisional Plan will identify programs for evaluation. The schedule will comprise programs:

· at the end of their approval life cycle (generally 5 years)

· recommended for more detailed review on the basis of Annual Program Reports

· where the viability of the program falls in the fourth quartile of the viability report and where the reasons provided are not acceptable to the Pro Vice Chancellor; Education, Arts and Social Sciences. 

· where concerns are expressed on matters of quality or equity by the Pro Vice Chancellor: Education, Arts and Social Sciences, Program Director, Head of School, Dean of Teaching and Learning, Dean of Students, Advisory Committee or others. In particular:

· quality with respect to:

· student experience

· Graduate Qualities outcomes

· graduate employment outcomes

· assessment

· off-shore delivery

· internationalisation of the curriculum

· online teaching and learning 

· matters identified by external stakeholders

· fieldwork, industrial work, workplace learning

· staffing

· equity with respect to:

· attainment and retention of particular student groups 

· inclusivity of the curriculum including indigenous perspectives

· equity profile of students

The proforma for the Program Evaluation Report has been provided by the Pro Vice Chancellor: Access and Learning Support. It includes:

· Section 1: Program information

· Section 2: Evaluation

· Section 3: Strategy for the implementation of changes 

Process of consideration

Draft Program Evaluation Reports must be discussed with the Dean: Teaching, Learning and International prior to submission to School Boards for consideration and approval. They should then be forwarded to Divisional Academic Program Approval Committee (DAPAC) who will report to Divisional Executive. For the purposes of the consideration of Program Evaluation Reports, membership of DAPAC will be augmented by at least two Program Directors whose programs are scheduled for review in the following year. 

DAPAC’s report to Division Executive will include: 

· comment on the appropriateness and comprehensiveness of the process of evaluation undertaken

· summary of the issues identified and the actions to be taken (see end of Section 2 and Section 3 of the Program Evaluation Report proforma)

· comment and recommendations on the actions proposed including any category 2 and 3 amendments or withdrawal of the program

· a recommendation for the future approval of the program including any limit on the period of approval and any conditions to be attached to approval

The report with comments by the Divisional Executive will be forwarded to Division Board for consideration.
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