Division of Education, Arts and Social Sciences
Teaching and Learning Grants 2010
The Divisional Teaching and Learning Grants each year makes funds available for teaching and learning projects. Projects are funded on the basis of:

· Potential to achieve improved teaching and learning outcomes and to progress implementation of the University’s Teaching & Learning Framework, including student engagement
· Potential to be implemented more widely and to thereby achieve improvements across the Division 
· Innovative approaches to teaching & learning
· Potential to contribute to publications on the scholarship of teaching.
2010 Grants
The central focus of the grants is to develop student engagement through active learning (refer to T&L Framework). 

‘Engaged’ students might be characterised by students who:

· demonstrate excitement and passion about their learning and its contribution to their development as professionals 
· form social and academic networks that foster a sense of professional identity and provide peer support 
· are challenged to extend their understanding, skills and attitudes, both as professionals and citizens and 
· feel supported by the staff of the University both in pursuing personal development and when experiencing difficulties. 

Guidelines for grant applications
Funds available
There are two grant categories: 
	1. Research Project grant: 1 x Project up to maximum of $4000
	2. Development grant: 4 x Teaching Innovation Projects up to a maximum of $3000 each.

Research grant 
This grant is intended to support an academic or small team of academics to investigate an aspect of teaching and learning or issues such as student transition, the student experience in a program/campus, student engagement, equity issues and strategies, early intervention etc. The outcomes of the research will inform future teaching and learning approaches, innovations, programs etc.

Development grants
Development grants are designed to promote small-scale innovation and to develop good practice in teaching and learning during the course of the grant. These usually involve implementing an innovation and evaluating its effectiveness through the use of a range of quantitative and qualitative measures.


Accountability
On completion of the projects recipients are required to present a verbal or written report to Division TALC, including an evaluation of outcomes. 
Grantees are encouraged to:
· disseminate the outcomes of their projects or of  their research
· seek funding to further develop their projects through applying for University Teaching Grants.
Eligibility
Applicants must be either continuing academic staff or contract academic staff whose contract extends to the end of the implementation period. 
Membership of the selection panel
· Dean of Teaching and Learning in the Division (Chair) 
· LTU liaison person 
· Two academic members of Divisional TALC. 
Timelines
Five copies of the completed application must be submitted to Associate Professor Lynne Badger in MH2-03B, Murray House, Magill by cob 26 November 2010.  An electronic copy must also be submitted.
 
Successful applicants will be notified and announced on 10 December 2010. 

Feedback on unsuccessful applications will be available from the Chair of the selection panel.
Budget
Budgets should be prepared using the Budget Proforma. Items in the budget may include:
 
· replacement costs for teaching 
· payment for sessional staff members of the teaching team to attend project meetings 
· employ a Project Officer (the budget must include details of the level of the position and standard on-cost.  Please refer to the Classification and Pay Rates)
· limited consumables & catering. 
 
Items such as computer hardware, consumables relating to studio projects and overseas travel are not funded through the Grants.

Head of School approval
Applications must include ‘sign off’ from the relevant Head of School. This aspect of the process is concerned with ensuring that Heads of School are informed about the possible involvement of staff in the scheme, and in particular any staffing implications for workload.  
Selection criteria for research on teaching and learning 
Selection will be based on merit according to the following criteria:

· Project may focus on areas  such as researching student and or staff perspectives’ or experiences of an aspect of  teaching and learning, an approach to learning, the development of new approaches or resources, an innovation in teaching that will be applied at the completion of the project, understanding a problematic aspect of teaching and learning
· Brief, clear summary of the project, identifying intended outcomes 
· Demonstrated understanding of the relevant literature 
· Staged project plan, with milestones
· Capacity for the project to inform teaching and to improve qualitative and quantitative student evaluations of courses/program 
· Plan for engaged dissemination on the scholarship of teaching
· Detailed budget. 
Selection criteria for teaching and learning projects
Selection will be based on merit according to the following criteria:

· Projects need to include a statement about implementing an innovation in teaching and learning such as: an idea, product, process or service that during the course of the grant adds value; is useful or transforms current practice in the context to which it is applied.  The innovation can be something new or different or may take an innovation from one context and replicate, adapt or transform it for use within a new context 
· [bookmark: OLE_LINK10]Brief, clear summary of the project, identifying intended outcomes for a course or program and the relationship of these outcomes to at least one of the nominated priority areas in teaching and learning and its capacity to improve student engagement 
· Demonstrated understanding of the relevant literature and awareness of the leading programs in the field/discipline, nationally. 
· Staged project plan, with milestones 
· Capacity for the project to improve qualitative and quantitative student evaluations of courses/program by outlining a clear methodology to evaluate short and longer term outcomes
· Plan for engaged dissemination on the scholarship of teaching
· Detailed budget. 


Applications
Applications must include: 
1. The completed official Application Form (Word doc). 
2. A written application, not exceeding 3 (A4) pages in length comprising: 
a. A brief overview, stating the title of the project and its principal aims 
b. A statement addressing the specific Selection Criteria. 
3. A Budget in the form required, using the proforma (Word doc) provided. 



