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Division of Education, Arts & Social Sciences

Divisional Research Performance Fund

2008/09 GUIDELINES

THE DIVISIONAL RESEARCH PERFORMANCE FUND
The Divisional Research Performance Fund (DRPF) is intended to support projects that advance the research productivity and profile of the Division and to strategically build the Division’s research capacity. The aim of the fund is to enhance research performance (as measured by research income, research publications/artefacts, and postgraduate completions) and to build research capacity. 
In 2006/07, the DRPF underwent a major review in response to UniSA’s changing research priorities. As a result, significant changes were made to the DRPF guidelines. The most significant change was the removal of the traditional funding categories in order to encourage innovation, collaboration, inter-disciplinarity and lateral thinking.   

To further align the guidelines with the Divisional and UniSA Medium Term Strategic Plans, some minor changes were made for the 2007/08 funding round. These changes include: 
1. An improved application template containing a deliverables and track record ‘dashboard’ to aid assessment of applications;

2. A stronger emphasis on specifying measurable outputs and the quality dimensions of intended publications/artefacts;

3. A clearer definition of what constitutes ‘matching funds’;
4. A shift in emphasis toward projects that will increase the number and quality of research artefacts and accelerate HDR completions; 
 
5. A distinction between optional and required evaluation criteria; and
6. A restructure of the DRPF Committee and application assessment process. 
For the 2008/09 funding round, the PVC:EAS has contributed additional funding to the DRPF to further support research in the Division.

2009 DRPF Applications
Applications should be as short as is practical. Applications should include:

1. 
DRPF Cover Page;

2. 
DRPF Application Form including:

a. 
Project outline;

b.
Description of how the project meets the Required Evaluation Criteria;
c.
Description of how the project meets the Optional Evaluation Criteria (if appropriate); 
d.
Outline of the project team and its track record over the last 3 years;

e.
Indicative budget;

f.
Simple Gantt chart (or equivalent) with critical timelines and milestones for all proposed deliverables and an appropriate reporting schedule; 

g.
Sign-off of the project team and Head of School/Director of Institute; and
h.
Supporting evidence (where possible).
Unless there are special circumstances the Committee would not expect an application to be longer than 5 pages. Integrated applications from a School or Research Centre may be longer. The ability to concisely state your case will be appreciated by the committee.
The original plus 4 copies of the application should be submitted to Michelle Sced (EAS Research Development Coordinator) by 5pm on Monday 13 October.
ASSESSMENT OF APPLICATIONS

Applications will be assessed by the Divisional Research Committee (DRC), comprising the Acting Dean: Research & Research Education, the Acting Director: HRI, the Senior Business Development Manager, and the Division’s Research Portfolio Leaders. 
 

Each application will be assessed according to:
1. the significance, value and quality of the proposed project (as provided in the project outline and budget) (max. 10 points);
2. the extent to which it meets the relevant evaluation criteria (max. 25 points).
Assessment Procedure

1. DRC members will independently review and score each DRPF application using the DRPF Scoring Template;

2. The resulting scores will be weighted then averaged across the assessors and the overall scores ranked from highest to lowest;  

3. The DRC will meet to make final funding decisions based on the ranked applications.  

DRC members will not assess applications from their own School. The committee may seek specialised technical comment from these members, if necessary.
Each applicant will receive feedback about their application and final ranking.
EVALUATION CRITERIA
The seven evaluation criteria have been divided into ‘required’ and ‘optional’ criteria. Each application must address the four required criteria. It is not necessary for applications to address the three optional criteria. For scoring purposes, each of the required criteria will be scored out of five points (20 points in total). The optional criteria will be worth a combined total of five points. Only the optional criteria considered to be relevant to the application (as indicated on the application cover page) will be assessed. Where multiple optional criteria have been addressed, the average score (out of five) will be used.  
Required Evaluation Criteria

Applications will be assessed according to the extent to which the project:

1. Incorporates clear measurable outcomes and progress indicators
It is unlikely that the committee would fund any proposal that was not directly associated with clearly defined, significant and demonstrable research outputs that align with, promote and strengthen Divisional research performance using accepted external quality criteria (e.g. DEEWR points or ERA criteria). The committee does, however, recognise that there may be significant lag times in the generation of demonstrable research outcomes. In preparing a proposal, applicants should indicate the likely timing of research outcomes. The committee would also suggest that research outcomes that take more than two to three years to be realised will be considered less favourably.
2. Contributes to and aligns with the research performance goals of the individual, School, Research Group, Division and the broader University
The ultimate goal of the DRPF funds is to promote better research performance by more EAS staff. In addition to promoting better research performance by individuals, however, it is important that UniSA better co-ordinate its collective research strategy to promote stronger research synergy between individuals and research groups. Therefore, proposals that can demonstrate alignment with the Division’s research performance indicators and research priorities will be considered favourably. The committee would like to encourage the submission of co-ordinated applications from Schools or Research Groups that are clearly aligned with their current strategic plans.
3. Promotes, expands and strengthens the divisional research culture
Promoting, expanding and strengthening the EAS research culture is a significant priority for our Division. In response to this we would particularly encourage projects with the potential to achieve this goal. As a general principle, the committee would especially encourage proposals that will increase the number of post-graduate completions, post-graduate supervisors or supported researchers, strengthen pre-existing research aggregations or provide early or mid career mentoring.
The committee would also encourage projects that will promote research culture within the undergraduate program. We would expect proposals in this area to have matching funds from the appropriate schools or the Teaching and Learning fund and to be associated with a larger strategic proposal developed by a school and/or research aggregation.
4. Is likely to repay the initial DRPF investment
It is important for applicants to view the DRPF funds as an 'investment' that will promote research outcomes and culture within the Division. Thus, the likelihood of a project to repay the original DRPF investment will be assessed. A project may ‘repay’ the DPRF investment in terms of DEEWR points (approximately 1 point = $1,000), ERA-related outputs, or potential future research income. 
 
Optional Evaluation Criteria

If relevant, applications will be assessed according to the extent to which the project:

5. Has attracted matching funding 
Applications that share the costs across several funding sources significantly increase the leverage of the project and enable us to share the risks (and rewards). Applications accompanied by matching funds also indicate significant buy-in from other stake holders. This is often a critical aspect of assessing the likely success of a project. Matching funds for a project will be viewed positively. 
Matching funds can be either internal (e.g., provided by schools, research centres/institutes, etc.) or external (e.g., provided by industry partners). To be considered matching funds, the money must be new research income. In other words, ‘matching funds’ refers to research income that will be contributed to support the specific DRPF project which has not already been received or will not be provided unless the DRPF application is successful. 
Matching funds do not have to ‘match’ the DRPF application amount dollar for dollar. The closer the match, however, the stronger the application and the greater the likelihood of success.   

6. Involves external collaboration or engagement with the community
The Senior Management Group (SMG) has clearly signalled in recent strategic plans that external collaboration and community engagement has been, and will continue to be, a distinguishing hallmark of research at UniSA. 
Collaboration can be at the local, national or international levels.
 
7. Involves inter-disciplinary research
The Senior Management Group (SMG) has clearly signalled in recent strategic plans that inter-disciplinary collaboration has been, and will increasingly be, a distinguishing hallmark of research within EAS and UniSA more broadly. 
Applications involving inter-disciplinary research teams are expected to be approved by all relevant Heads of School.
ELIGIBILITY
All EAS academic staff are eligible to apply for DRPF funds. However, only ongoing EAS academic staff can be named as the chief investigator. Project teams, for example, may be comprised of contract academic staff or staff from another Division or another University. If the project team is comprised of individuals from another Division or University, then it is important to keep in mind the distribution of outputs across Divisions/Universities when responding to Criterion 4 (Likelihood of repaying the DRPF investment). 
Prior DRPF recipients must have achieved the agreed project deliverables and submitted the Final Report to the DRPF Committee to be considered eligible. Current DRPF recipients are welcome to submit an application. If successful, however, funds will not be made available until the current project deliverables are achieved and the Final Report is submitted to the DRPF Committee. 
DRPF funds are not to be used to ‘buy out’ teaching time nor can they be used to pay the salary of the first named chief investigator. 

PROJECT MANAGEMENT PLANS
Each of the successful applicant(s) will be required to develop an appropriate Project Management Plan detailing the key milestones and deliverables for their project as well as a schedule for reporting project progress. These will be appropriate to the size and nature of the project and will not be onerous. Failure to deliver on milestones or achieve adequate progress may result in:

(a) 
the project being terminated and the unspent funds being returned to the DRPF;
(b)
applicants or applicant teams being ineligible for subsequent funding from the DRPF until the project deliverables have been completed; or
(c) 
the funds being repaid to the DRPF.

PROJECT COMPLETION
As all research projects are, to a certain extent, unpredictable, the committee accepts that a certain percentage of projects will not be successful despite the best endeavours of the participants. Where circumstances result in a significant likelihood that the project will not deliver its intended outcome(s) we would encourage the participants to notify the committee as early as possible.
The committee is happy to have unspent monies returned or re-negotiate an equivalent or alternate set of intended outcomes for a project if the delivery of the proposed outcome(s) are:
(a) 
in significant doubt; or
(b) 
no longer reasonable due to factors beyond the control of the applicant(s).
Failure to notify the committee where the failure of the project was reasonably foreseeable may prejudice subsequent applications for funding.

IMPORTANT DATES

22 August 2008 – Call for applications
13 October 2008 – Applications close

11 November 2008 – Notification of successful applicants

Successful applicants will be announced at the Divisional Research Awards on Tuesday 11 November 2008. 
CONTACTS

The Research Portfolio Leader in your School should be the initial contact for any questions.
If you would like further information, you may contact: 

Michelle Sced 

Research Development Coordinator
Phone: 8302 4038

Email: michelle.sced@unisa.edu.au 
� Please note we will continue the current policy of not accepting applications for ‘teaching buy out’ except under exceptional circumstances.





� The Division’s nine current Research Portfolio Leaders are: Lis Porter (ACI), Christine Garnuat (ARC), Kathleen Connellan (ART), Susan Luckman (COM), Doug Morgan (DUCIER), Michele Simons (EDS), Lia Bryant (HRI), Maureen Dollard (PSY), and Dale Bagshaw (SWP).  
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