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The proposal panel meeting
The purpose of the proposal panel meeting is to make a judgement about whether a provisional research degree student is sufficiently prepared to move into the research phase of their candidacy. As well as being an assessment of the proposal, the process is also seen as educative and intended to provide support and advice to students before they embark on their research project. Specifically, the panel aims to ensure that:

· The proposal provides a clear statement of the research topic or focus

· The student has raised a research question that is significant and able to be researched in ways that are methodologically sound
· The student is able to show familiarity with the relevant literature and theory

· The proposed research is achievable within the timeframe and takes into account any ethical considerations

This responsibility is mandated by the University through the Research Degree Committee and the Pro-Vice Chancellor Research.

The proposal panel
The panel is convened and chaired by the Research Degree Coordinator/Program Director and is made up of:

· the principal and associate supervisors, or the  co-supervisors
· at least two academic members with expertise in the research topic or methodology, except in exceptional cases
· where possible and/ or relevant, an industry representative related to the focus of the professional practice 
Where the RDC is also the supervisor, an alternative Chair will be appointed.
Arranging for the proposal panel meeting

The supervisor informs the RDC that the candidate’s proposal is ready and provides an electronic copy. The RDC discusses possible academic panel members with the supervisor and works with the Administrative Officer to set up a colloquium panel and a time and place to meet. 
Meeting procedure
Usually, the proposal panel meeting is held as a face-to-face meeting chaired by one of the Research Degree Coordinators (RDC).  If the candidate is off-shore or otherwise unable to attend in person, the meeting will be conducted via teleconference with participants from different sites connected to UniSA. It is advisable for the discussion to be recorded so that the student can revisit the discussion. 
The actual procedure can be at the discretion of the chair, but the steps outlined below are suggested and based on precedent: 

1. The student is invited to provide a brief introduction to the proposal and add any extra information or comments.
2. Panel members are invited to ask any questions of clarification about the proposal. 

3. The candidate then leaves to allow the panel to discuss the proposal and agree upon a provisional recommendation as per point 6 below.
4. The candidate is then invited back into the room so the panel members can discuss the proposal with the student in a roundtable format, at which stage audio recording should begin. Members may suggest changes to strengthen the candidate’s proposal and address problems with the research process. Any suggested changes should be consistent with the candidate’s research focus and intentions. 
5. The meeting concludes with the chair summarising key points arising from the discussion including any agreed changes to the candidate’s proposal. 
6. Following the conclusion of the discussion with the student, the panel then formally agrees on recommending one of the following actions:

a) the research should proceed with no amendments to the proposal

b) the research should proceed but with amendments to the research plan that will take into account suggestions of the panel and which should be confirmed with the supervisors in an agreed time
c) the proposal should be redrafted and resubmitted in an agreed time taking into account feedback provided by the panel

d) the proposal is rejected and a substantially new proposal should be developed in an agreed time before resubmission.
Any variations to this procedure (such as the panel meeting prior to the candidate attending either in person or by phone) need to be communicated to the panel by the chair well before the meeting.
The RDC then writes a letter to the student summarising the discussion, any recommendations and the decisions made. This is copied to the supervisors and panel members.  

The RDC completes the HDR Confirmation of Candidature form, which is signed by the Principal Supervisor and forwarded to the Divisional Research Office with a copy to the candidate.

If an Ethics application is required as part of the research methodology, this must not be submitted until the panel approves the research.
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