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“Internationalism. A key Graduate Quality for the University is preparing our graduates to operate effectively in a global economy.  Onshore students enrich the educational experience of local students and offshore linkages provide opportunities for local students to study offshore.  Broader teaching experiences and opportunities for collaborative research offer benefits for staff and for the University.”

 Offshore Programs Discussion Paper, Division of Business & Enterprise, University of SA 2000
1.Introduction and rationale for project

The Property Group within the School of International Business has been involved in teaching professional programs to local and overseas students for almost 20 years.  In that time they have experienced institutional, regulatory and educational changes which have significantly impacted on the content, delivery and context of the professional programs for which they are responsible.  Throughout this period they have sought to equip students professionally for employment both in Australia and overseas.  This is an ongoing commitment and this project offers the opportunity to review the methodologies, outcomes and opportunities which will ensure future job placements for students. 

2.Background to project

A graduate of the University of South Australia 

“Demonstrates international perspectives as a professional and as a citizen”

The importance of this graduate quality was recognised in a report to Academic Board July 1996 on Internationalisation of the Curriculum prepared by: Associate Professor Lee Luong, Ms Kathy Crockett, Dr David Lundberg, and Ms Angela Scarino.  This report recognised that international economic and cultural imperatives and national policy changes were making internationalisation a necessary aspect of preparing for national and international competition.  The report stated this required discussion, debate and reflection by students and staff of the University and the gradual development of consensus about ways and means of internationalising the institutional culture of the University of South Australia.

Further reporting on the internationalisation of the curriculum is provided by minutes of Academic Board held on Friday, 20 November, 1998.  Angelo Scarino Head of the School of International Studies reported to Academic Board that a comprehensive strategy for internationalisation of the University and its curriculum needed to be multi-dimensional; that it included the full range of activities such as attracting and working with international students onshore, offshore delivery of courses, staff and student exchanges, reviewing the nature and structure of subjects and courses, as well as teaching, learning and professional development.  It was recognised that 'international perspectives' could be included in the curriculum in different ways.  They could be imbedded in all subjects, specifically in their aims, objectives, content, syllabus, textbooks and references, assessment scheme, and teaching and learning arrangements. International perspectives could also be developed by incorporating into a course(s) (a sequence of) subjects which focused on international studies.  These two approaches were seen as mutually reinforcing.

3. Explanation of the process adopted

The focus of this paper is to document how the Bachelor of Business (Property) program encourages students to demonstrate international perspectives as a professional and as a citizen.  Internationalism as a Graduate Quality is first placed in context within the program by reviewing items such as educational profile, off shore delivery and staff development.  Next consideration is given to how GQ7 is introduced into teaching and learning practices in the Bachelor of Business (Property) program in the first year and how these practices are extended using more complex and demanding methodologies in later years.  This is demonstrated by a review of nine property subjects identifying for each the development of GQ7 through subject aims, objectives, content and assessment as well as the particular generic indicators which are developed in each subject.

This includes information on 

1. Whole of program approach to GQ7.

2. Identification of individual subject aims, objectives, teaching and learning arrangements and assessment directed towards the development of GQ7.

3. Discussion of how to assess for the development of GQ7.

4. Discussion of how to convey the relevance and usefulness of GQ7 to students.

5. Critical reflections of the team.

4. Explanation of outcomes of the project

4.1 Whole of program approach to GQ7

In order to promote Internationalization as a Graduate Quality (GQ7) it recognised that the Property program should be broad in scope, outward looking, inclusive of the experience of others and accredited not just locally but also by overseas professional bodies.  The course in its development has sought to include international aspects of professional studies, allowed for practical experiences where possible and fostered international contacts and networks.

4.1.1 Program delivery

GQ7 has been promoted most directly through content of course in terms of subject material, use of examples, forms of assessment, teaching practices, presentation of information, reading materials and references cited.  All of the above give opportunity for exploration, exchange, and critique of concepts, methodologies and practices within a multi cultural and international framework and examples of these materials are provided in the appendix. 

4.1.2 Educational profile

International recognition of the property program has been fostered over a number of years.  Since 1975 international students representing a wide variety of cultures, countries, and agencies have been sponsored to undertake property programs formerly with the South Australia Institute of Technology and more lately at the University of South Australia.  World Bank programs have been sponsored Thai, Malaysian and Indonesian students, while AIDAB has sponsored PNG, Fijian, Mauritius, Ghanaian and Samoan students.  Other countries represented by students enrolled in property courses have included Hong Kong, Taiwan, Korea, Denmark, USA, New Zealand, UK, and Russia.  The percentage of overseas students for certain subjects within the Property Major e.g. Forecasting & Business Analysis is particularly high. 

Professional recognition overseas has been achieved over a number of years based on a strategic decision to seek international accreditation for educational, professional and fiscal reasons.  The Bachelor of Business (Property) has been accredited since 1987 by The Institute of Surveyors, Malaysia, and was the first Australian property program to achieve accreditation by the Singapore Institute of Surveyors & Valuers, (SISV) in 1995.  It has reciprocity with the Royal Institution of Chartered Surveyor (RICS), UK and with the New Zealand Institute of Valuers.  An ongoing requirement of such accreditation is an annual review of examination questions by the overseas professional bodies.  This helps to ensure an international perspective and a generic approach to assessment within the Property program.

Property staff are involved in the offshore delivery of Property based programs and subjects to Thammasat University Bangkok, Hong Kong Baptist University, Hong Kong and to Chambers Group, Singapore.  Offshore delivery has been helped by the development of generic international course material.  At the same time course development for international delivery is fed back into development of the local program.  

4.1.3 Staff Development

In terms of staff development local staff network internationally by way of 

· Conferences held in Australia (PRRES) & overseas (ERES, ARES, AREUEA, Pan Pacific, World Valuation Congress) 

· Web based presence Property Press

· Publishing overseas

· Joint research with overseas institutions such as Thammasat University, Bangkok

· Refereeing overseas articles 

· Research on international issues, comparative research 

· Doctorate work 

· Member of overseas professional organisations e.g. RICS, ERES, AREUEA, Urban Land Institute.

· Hosted International Conferences

· Staff hold qualifications gained overseas

· Overseas PEP

· Staff exchange e.g. visiting staff from universities based in US, Thailand, Austria

4.1.4 Student development

Student development is fostered through support of local & international university based student groups as well as by the promotion of overseas trips in subjects such as International Aspects of Real Estate.  Property students both local and overseas are also encouraged to attend professional development lectures and seminars as organized by the Australian Property Institute, the main professional body.

4.2 Teaching and learning arrangements within subjects directed towards the development of GQ7

Nine subjects from the Bachelor of Business (Property) have been selected to show the implementation of GQ7 from the simplest level in first year property subjects to more complex levels in second and third years.  Subject aims, objectives, content, teaching and learning practices and assessment are used to demonstrate how internationalization is introduced in first year and how later subjects which use more complex and demanding methodologies and practices further develop the international perspectives of students.

The subjects which have been selected for review include
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Forecasting & Business Analysis
Second Year Property Course Major

Real Estate Documentation 1

Second Year Property Course Major

Corporate Asset Management

Third Year Professional Sequence 

Statutory Valuations


Third Year Professional Sequence

Portfolio and Fund Management

Third Year Professional Sequence

International Property Markets

Third Year Property Elective

International Aspects of Real Estate
Third Year Property Elective

Tables 1 to 3 attempt to track the development of GQ7 over these nine subjects. 

Course curriculum which promotes GQ7

Table 1

Subject
Physical Aspects of Real Estate
Urban Economics 1
Real Estate Documentation 1
Forecasting & Business Analysis

Level
1st Year Course Major
1st Year Course Major
2nd Year Course Major
2nd Year Course Major

GQ7 weighting
.3
.5
.3
.8

GQ7 generic indicators 


Demonstrate an awareness of their own culture and its perspectives and other cultures and their perspectives
Ability to think globally and consider issues from a variety of perspectives
Appreciate the relation between their field of study locally and professional traditions elsewhere
Ability to think globally and consider issues from a variety of perspectives

Appreciate and  demonstrate the capacity to apply international standards and practices within the discipline

Subject aims 




To give students an introduction to and understanding of real estate documentation form a local and international perspective
To provide students with the basic skills, methods and concepts to make forecast appropriate to business in an international context

Subject objectives 


Appreciate the influence of climate, economics and government influences on land use and construction
Appreciate the nature of global influences on urban development

Interpretation of results of and report on econometric analysis within an international context

Subject syllabus 


Housing and construction from local and overseas perspective.  Agriculture examples form Pacific Rim to show influence of environment in agricultural production  
Introduction to global economic restructuring and urban impacts
Overseas examples of land titling practices, land tenure systems and land reform
Review of statistical analysis and techniques using both national & international key economic variables

Subject textbooks and 

references 



UK RICS approved text & references

Australian references


Internet sites
UK, USA  texts of generic nature

Australian texts  & references

Subject assessment 


Assignment covering the housing industry allows students to use information and examples from anywhere in the world
Examination questions on global restructuring.
Assignment based on comparison of Real Estate titling procedures in selected countries
Multi tasked assignment which requires students to make business forecasts and compare social, economic, cultural and political; situations between Australia & another country

Subject/subject links


Links to Real Estate Valuation, Property Development and Building Management
Links to Real Estate Valuation and International Property Markets 
Follows on from Law of Property
Links to International Trade Policy and to Real Estate Valuation

Subject/course links 


Examination reviewed by SISV




Course curriculum which promotes GQ7

Table 2

Subject
Statutory Valuations
Portfolio & Fund Management
Corporate Asset Management 

Level
3rd Year Professional sequence
3rd Year Professional sequence
3rd Year Professional  sequence

GQ7 weighting
.3
.4
.8

GQ7 generic indicators 


Appreciate the relationship between their field of study locally and professional traditions elsewhere 

Appreciate and demonstrate the capacity to apply international standards and practices within the professional area
Display an ability to think globally and consider issues from a variety of perspectives

Appreciate and demonstrate the capacity to apply international standards and practices within the discipline or professional area

Demonstrate awareness of the implications of local decisions and actions for international communities and vice versa
Display an ability to think globally and consider issues from a variety of perspectives

Demonstrate an awareness of their own culture and its perspectives and other cultures and their perspectives 

Appreciate the relationship between their field of study locally and professional traditions else where

Demonstrate awareness of the implications of local decisions and actions for international communities and vice versa

Subject aims 



To introduce students to the principles of investment which are constant and global in nature i.e. the technical & practical aspects of modern investment, to the practices applicable to modern portfolio theory and to investment performance measurement and evaluation.  
To enable students to understand the interaction between the work of the corporation and the workplace in an international context

Subject objectives 


To teach the generic principles that apply to valuations that are subject to legislative control.
Based on an appreciation that modern capital markets are affected by local and international factors students are to understand the theoretical framework of CAPM &MPT, identify the main characteristics of investment markets, understand the risks and returns associated with different assets ,& integrate the theoretical framework to derive portfolios consistent with risk profiles of investors.
Understand the development, structure and roles of the corporate real estate unit in the international corporations

Understand the process of  facility planning in the international business environment

Be aware of the legal and ethical obligations in various countries for safe working environments

Subject syllabus 


Case studies from different countries are used to demonstrate the universal nature of some valuation principles and concepts and the differences in legislative value that exist between countries
Essence of modern portfolio theory and fund management is that investors must view their strategies within the context of the world economy.  All capital market theory has global application and must be understood within this context.
Strategic management, benchmarking, risk management in international corporate real estate 

Locational strategies for national and international corporations

Environmental issues, due diligence in an international context

Subject textbooks and 

references 


Australian, US & UK  text & references
Majority US & UK  text & references
UK & USA  texts

Subject assessment 


An assignment which requires students to compare and contrasts the property rating and taxing system of a jurisdiction of their choice against that of another country or countries
A major assignment which is devoted to international diversification in which each student group is allocated a non-Australian currency in which to work
Students encouraged to draw on examples in their won countries for major assignment

Mixing of overseas and local student sin group work

Examination questions look for  reference to international aspects of Corporate Asset management

Subject/subject links




Professional Property Management sequence

Subject/course links 




Elective for B.Bus International Business and professional sequence for B.Bus Banking & Finance

Course curriculum which promotes GQ7

Table 3

Subject
International Property Markets 
International Aspects of Real Estate

Level
3rd Year Property elective
3rd Year Property elective

GQ7 weighting
1
2

GQ7 generic indicators 


Display an ability to think globally and consider issues form a variety of perspectives

Recognize intercultural issues relevant to their professional practice

Demonstrate awareness of the implications of local decisions and actions for international communities and of international decisions and actions for local communities
Display an ability to think globally and to consider issues from a variety of perspectives 

Demonstrate an awareness of their own culture and its perspectives and other cultures and their 

Appreciate the relationship between their field of study locally and professional traditions elsewhere

Recognize intercultural issues relevant to their professional practice Appreciate the importance of multicultural diversity to professional practice and citizenship 

Value diversity of languages and culture 

Appreciate and demonstrate the capacity to apply international standards and practices within the discipline or professional 

Demonstrate awareness of the implications of local decisions and actions for international communities and of international decisions and actions for local communities 



Subject aims 


To provide an understanding of the nature of contemporary urban economic change as reflected with in international property markets and to account for statutory participation in such markets


To develop an understanding of the multi-disciplinary nature of international business and management through self-directed study and field work



Subject objectives 


Appreciate the nature and impact of global economic restructuring within cities and property markets

Understand the nature and characteristics of international property markets

Understand the nature of  investment in international property markets 

Interpret the nature and impact of competition between cities 

Appreciate the nature and impact of various policy responses particularly with respect to the cities of the Pacific Rim

Demonstrate an understanding of the complexities of the international business and management environment and an appreciation of the issues that modern businesses have to address in making the transition from a purely domestic focus to a global focus 

Draw on the knowledge and skills gained from previous study and use them to understand the formulation and implementation of international business decisions 

Demonstrate an understanding of the application of international business principles and practices to the student’s area of professional study 

Choose, conduct primary and secondary research on, and write a coherent report on an international business topic 



Subject syllabus 


Property Markets in a Changing World Economy; Urban Development as a Global Phenomenon; Nature of International Property Markets: Investment in International Property Markets; Social Transformation; Urban Programs.


The Economics of Trade: why trade? comparative and competitive advantage; the balance of payments; trade policy; exchange rates; Cultural Aspects of International Business ; International Business Strategy;  Global Real Estate Strategies; International Marketing: product promotion; International Market Research: primary and secondary data sources; appropriate research methodology; presenting research findings; International Study Tour



Subject textbooks and 

references 


Australian. UK & USA texts and references
Australian. UK & USA texts and references

Subject assessment 


Major assignment with respect to an International Property Market.  Presentation and facilitation on International |property Markets. Examination questions.
Small group presentations on economics of trade, cultural aspects of international business, international business strategy, global real estate strategies, international marketing.  

Groups selected for cultural diversity, particularly in mixing local and overseas students.

Individual international market research paper, requiring international primary and secondary data sources.

Presentation to the group of research findings

Examination on aspects of business and culture in overseas countries visited

Subject/subject links


Links to Urban Economics 1, Forecasting & Business Analysis,  International Aspects of \Real Estate
This forms a capstone course taken in the final semester of a three-year degree.  No matter what the student's professional area, that student can apply knowledge gained in other courses in an international context.

Subject/course links 


This subject is a component of the Bachelor of Business (International Business).  It is also offered as an elective to property, marketing, banking and management students.
This course has recently been made available to students in other degrees within the School of International Business, who wish to obtain an applied international perspective.  In particular, students in the B.Bus.(International Business) who can not, for whatever reason, spend a semester overseas, will be encouraged to take this course.



4.3 Teaching & learning methodologies which promote GQ7

GQ7 is introduced into teaching and learning practices in the Bachelor of Business (Property) in the first year.  These teaching and learning practices are extended using more complex and demanding methodologies in the second and third years.  The methodologies adopted move from the use of international examples in lectures and international references and texts through to the gathering and analysis of international financial, valuation and economic data using generic methodologies.  Such analysis is then taken further by its application for professional practice using international case studies.  Third year property students are given the opportunity to undertake an overseas business trip as well as being addressed over the year by a number of property professionals with overseas experience.  Students are set tasks which encourage local and overseas students to work and present collaboratively, as well as develop skills in Internet and Web usage.  

The first year subjects Physical Aspects of Property (GQ7 rating .3) and Urban Economics 1 (GQ7 .5) use international examples in lectures and tutorials as well as referring students to international reading materials and sources. 

The second year subject Forecasting and Business Analysis (GQ7 .8) uses and analyses international case study material and sets tasks which encourages domestic and overseas students to work collaboratively and requires students to develop skills in Internet and Web usage (Appendix 1). 

Real Estate Documentation 1 (GQ7 .3) as well as the above also allows for the comparison of professional practice between cultural groups in terms of land titling and ownership.  

Portfolio and Fund Management (GQ7 .4) is a third year subject which hinges on the understanding and application of complex international investment practice and assessment in this subject reflects its international foundation (Appendix 1).   

Statutory Valuation (GQ7 .3) is a third year professional sequence subject is which uses case studies from different countries to demonstrate the universal nature of property valuation principles and concepts.  Lecture material in this subject is presented from an international perspective and students are encouraged to discuss aspects of land acquisition from a cultural perspective. 

Corporate Asset Management (GQ7 .8) is a third year professional subject, which considers locational strategies for national and international corporations and invites property professionals with international experience as guest lecturers. Students are encouraged to draw on their own countries for the major assignment.  

International Property Markets (GQ7 1) is a third year elective subject which requires students to collect data, analyze and appraise the characteristics of a major international property market for their major assignment. It also requires students to present and facilitate presentations as groups which mix domestic and overseas students. 

Finally the third year subject International Aspects of Real Estate (GQ7 2) gives students the opportunity to travel overseas on a business-orientated field trip.  This overseas trip puts into context international influences on local professional practices as well as reinforcing the need for students to be aware of professional standards and business practice within overseas property markets.

Teaching & learning methodologies which promote GQ7 Table 4


GQ7
Teaching & learning methodologies which promote GQ7

Physical Aspects of Real Estate
.3
· Tutorials, which look at the construction, layout, & building faults, associated with housing construction both local and overseas.

Urban Economics 1


.5
· Lecture content and tutorial discussion on global urban issues. 

· Group work on major assignment involves local and overseas student working together

Real Estate 

Documentation 1
.3
· International references in lectures and tutorial  discussion of overseas practices

Forecasting & Business 

Analysis
.8
· Use of international methodologies, examples and case studies in lectures.  

· Major group assignment which mixes international and local students and requires collection and analysis of overseas data

Statutory Valuation
.3
· Lecture material presented from an international perspective supported by relevant literature

· In tutorials students discuss the fairness of their country’s compulsory acquisition process from  a cultural perspective

Portfolio and Fund 

Management
.4
· The majority of tutorials use non-Australian examples as the basis of the work to be carried out.  Those that are not ‘international’ are non-country specific.

· Subject methodologies and assignments and are inherently based on overseas material and practices. 

Corporate Asset 

Management


.8
· Lectures use international examples

· Guest lecturers with international experience

· Tutorials use international case studies

· Subject website linked to international  professional body websites

· Readings from international journals

International Property 

Markets


1
· Lectures are international in content and application 

· Websites accessed for references and data.

· The major assignment is based on the selection and analysis of one major international property market, which explores reasons and explanations for the nature, composition and practices within the selected property market.  Students present in self selected groups but facilitation which is assessed is organized to maximize interaction between students from different countries, cultures, and degree programs.

· Examination questions

· International journal articles and conference papers are main reference source 

International Aspects 

of Real Estate
2
· Texts look at issues from a global perspective; learning methods involve contact with a variety of local and overseas business people with global perspectives; assessment requires that an issue be explored from a variety of perspectives

· Group presentation on a topic such as "Why Trade?", or "International Market Research", or even "Cultural Aspects of International Business" 

· International and/or generic texts are used, and parochial practices are avoided where possible, or at least identified

· Students hold discussions with overseas professionals and representatives of overseas professional organisations

· Meeting with professionals from a variety of cultures in Australia and overseas emphasizes to students the value of cultural diversity

· Overseas professional field trip 

· Role reversal which occurs when visiting Asian cities, when Asian students feel at home with the culture and language while Australian students are often like fish out of water; it is a hard lesson for some, but a very effective cure for parochial arrogance.

· International and/or generic texts are used, principles are learned in preference to ephemeral local rules, and emphasis is given to the ability to practice the profession anywhere, language skills permitting

· Globalisation of markets, including property markets, is studied and forms the basis of most individual assessment in the subject

· Visits to financial and government institutions, businesses and industry in one or two overseas countries, to hear speakers, inspect facilities and gather research information

· International market research exercise on students’ chosen topics

· Seminars involving guest speakers from local industries with an international focus


· Group presentations by students on economic, cultural, strategic and marketing aspects



5. Examples of techniques which can be used to assess the development of GQ7

As the whole course and its assessment is very much aimed at promoting GQ7, it follows that feedback and grades on assessment should provide students with an indication of progress towards achieving GQ7.  No doubt the formal processes now being piloted by the School of International Business will help students assess their achievement of the various GQs could be incorporated into this course in future.

As well the team has considered using subject evaluation forms to review GQ weightings for subjects and to get feed back from students as to their estimated weightings.  Results for Forecasting and Business Analysis are provided (Appendix 2).  The students perceptions of their enhancement to graduate qualities as a result of the study of the subject are generally in line with the expectations of the staff. 

6. How to convey the relevance and usefulness of GQ7 to students

Again the School Project should review how well this is being more generally achieved.  On an individual basis property staff have been prompting students both local and overseas to adopt an international perspective for some time based on an employment imperative.  The Australian Property Institute, the main professional body from which students will seek registration provides mentors, lectures and seminars which all promote the necessity for understanding and proficiency in international property practice.  The API and the property industry in general are very supportive of the GQ philosophy. 

7. Conclusion & critical reflections of the team

· The property staff have been promoting GQ7 for a number of years mainly driven by the employment imperative. 

· Whole of program approach sounds grandiose but is possible over time.
· A useful exercise to begin documenting and evaluating our promotion of GQ7 as a group.  This report will act as a benchmark for the Property Group.  
· Documenting a graduate quality is time consuming but does at least raise awareness & provides items for discussion. 

· Also consideration of methodologies & linkages is easier when given a focus such as a GQ

· However even for one GQ making the connections over nine subjects is not an easy task.. 

· The tables are attempting to show that subject aims, teaching & learning methodologies and content become more complex e.g. from examples and references, to data collection and analysis, to application and interpretation in case studies, to professional practice.

· Parallel to this is increasing reference to, and interpretation of, international professional practice & standards and the content of subjects reflects this.

· In terms of practical activity students move from tutorial interaction, to joint presentations, to facilitation, to group professional case study work, to lectures from overseas practitioners, to overseas business trip all of which helps integrate the educational experience of local and overseas students.

· Large class sizes make assessment and review of GQ7 much more difficult.

· Professional bodies are interested and supportive of Graduate Quality philosophy.  Industry perhaps more supportive of GQ approach than expected.
· Need more international property data to assimilate GQ7 properly.

· Student evaluation of GQs a useful approach.  Will expand on student evaluation of Graduate Quality content using subject evaluation approach.

· Importance of whole of university understanding of role of GQ7 including staff and university wide programs e.g. those designed to accommodate overseas students.  

· Constraints e.g. resourcing, data collection, research with different academic cultures e.g. Thammasat University, Bangkok hard to get interested 

· We have learnt along with students.  Still have some way to go but report will act as a benchmark.

Conclusion

In January 1996 the Property Group made a conscious commitment to internationalize its course content and to promote staff opportunities for overseas research and contact.  Over the last five years staff from the property program have attended a number of overseas conferences in Asia, Europe, UK and US and delivered papers based on joint research with overseas universities.  We believe that in that time we have become more internationally aware as well as increasingly mindful of the fundamental importance of local knowledge and culture for a proper understanding of property and business outcomes.  A recent European conference has brought home just how far we have come in understanding these issues.  We believe that as a group we have benefited academically and in terms of professional practice perhaps even more than we realize from our contact with overseas staff and students.

The Property Group

School of International Business

July 2000

8. Resources

(from Betty Leask Internationalism of Higher Education QIPTL Seminar)

http://www.unisanet.unisa.edu.au/flc/profdev/intern/index.asp
· Issues about developing a special focus on Internationalism with Webilography

· Structured options and indicators

· Advice about methodologies to develop international perspectives

· Clarification of terms

9. Appendix 1

Portfolio and Fund Management

Assignment 2

Background

You have just started as employees of a large fund management firm that successfully operates a number of subsidiaries in the Asia-Pacific region. To this point in time, the fund management firm has provided a domestic only indexed portfolio replicating the main share price index in each of the countries in which it operates. However, management has recently become concerned at the reduced growth in the level of funds being placed for management with the firm. Thus it wishes to assess the potential benefits of some changes in the product mix being offered to the firm’s clients in each of the countries in which it operates.

Recently you, and groups like you at the other subsidiaries, have been placed into investment and strategy teams comprised of groups of three to four people. At each subsidiary these small investment teams (of three to four people) have been set the initial tasks of determining the:


Likely benefit to their fund members of adding a limited amount of international diversification to their indexed equity investment portfolios; and


Composition and approximate asset weighting of the indexed portfolio to be provided to their fund members.

As this is initial research, you need not consider your results to be final, only exploratory.

Given the exploratory nature of the research you have a fairly large amount of time available. However, you will need to complete your initial report by the 8th of May. To ensure that the process runs smoothly, now would be a good time to:


introduce yourself to the other members of the group;


establish timelines for the research, preparation and writing of the précis-style report;


determine the techniques to be used to develop your recommended portfolio; and


schedule meetings for discussion of the material to be presented to management.

Information

As the groups in each subsidiary are operating in a different part of the Asia-Pacific area and operate in different target currencies, your group will have a unique variable set. This is to be derived from the data sets provided in Tables 1, 2 and 3.

You will be able to derive the following information:


The risk-free rate expected over the next year, available to both borrowers and lenders, is equal to the average cash rate (short-term rate) for the three currencies included in Table 1.


Of the eight indices listed in Table 2, you will have a set of five indices available for inclusion in your portfolio. You will assume that these five indices comprise the market’s supply of risky assets. You will need to check with Ron McIver and Paul Kershaw about the share price indices that your group has been allocated.


You will be required to work in your target currency’s terms. Ron McIver and Paul Kershaw will allocate the target currency for your group to you, at the time that your group’s share price indices are allocated.


The cash rates, share price indices and exchange rates provided in Table 1, Table 2 and Table 3, respectively, will allow you to construct a time-series set of target currency values for your indices.


The expected yearly returns and standard deviations for each of these target currency investments can be constructed from the monthly mean returns and return standard deviations calculated from the data of Tables 1, 2 and 3.

Table 1 contains the cash rates for the following currencies:


United States dollar


Japanese Yen


Australian dollar

Table 2 contains information on the following currency exchange rates against the Australian dollar ($A):


Japanese Yen: Yen per $A (Y)


United States Dollar: $US per $A (US)


New Zealand Dollar: $NZ per $A (NZ)


South Korean Won: WON per $A (K)


New Taiwan Dollar: $T per $A (T)


Singapore Dollar: $S per $A (S)


Hong Kong Dollar: $HK per $A (HK)

Table 3 contains information on the level of the following share price indices (31-Jan-85=100):


United States: Dow Jones Industrial


Japan: Nikkei-225 (N)


New Zealand: Barclays (B)


Hong Kong: Hang Seng (HS)


Taiwan: Weighted (W)


South Korea: Composite (C)


Singapore: Straits Times (ST)


Australia: All Ordinaries (AO)

The assignment

1.
Using the data that you will have constructed from Tables 1, 2 and 3, and the techniques and equations learnt from the texts, use Excel (or another spreadsheet or software package) to: 


Construct an efficient frontier–assume that no short sales are allowed.


Compute the optimal risky portfolio that all investors would wish to hold.

2.
Does your recommended portfolio have any unusual features? Why?

3.
Comment on whether you have any concerns about using the mean-variance (Markowitz) framework as the sole criteria for developing an optimal portfolio. What grounds do you have for your concerns? Explain these briefly.

Note that:


This assignment should be presented in a précis-style of report format (essentially an executive summary of a full report), and should not exceed two pages in length, including tables.


Students should be able to provide information on all the calculations they have performed. This information should not be presented with the assignment, but should be kept by each student/group.

Table 1–Currency cash rates


USD
Yen
AUD

Jul-95
5.75
1.00
7.50

Aug-95
5.75
1.00
7.50

Sep-95
5.75
0.50
7.50

Oct-95
5.75
0.50
7.50

Nov-95
5.75
0.50
7.50

Dec-95
5.50
0.50
7.50

Jan-96
5.25
0.50
7.50

Feb-96
5.25
0.50
7.50

Mar-96
5.25
0.50
7.50

Apr-96
5.25
0.50
7.50

May-96
5.25
0.50
7.50

Jun-96
5.25
0.50
7.50

Jul-96
5.25
0.50
7.00

Aug-96
5.25
0.50
7.00

Sep-96
5.25
0.50
7.00

Oct-96
5.25
0.50
7.00

Nov-96
5.25
0.50
6.50

Dec-96
5.25
0.50
6.00

Jan-97
5.25
0.50
6.00

Feb-97
5.25
0.50
6.00

Mar-97
5.50
0.50
6.00

Apr-97
5.50
0.50
6.00

May-97
5.50
0.50
5.50

Jun-97
5.50
0.50
5.50

Jul-97
5.50
0.50
5.00

Aug-97
5.50
0.50
5.00

Sep-97
5.50
0.50
5.00

Oct-97
5.50
0.50
5.00

Nov-97
5.50
0.50
5.00

Dec-97
5.50
0.50
5.00

Jan-98
5.50
0.50
5.00

Feb-98
5.50
0.50
5.00

Mar-98
5.50
0.50
5.00

Apr-98
5.50
0.50
5.00

May-98
5.50
0.50
5.00

Jun-98
5.50
0.50
5.00

Table 2–Currency value against the AUD


Y
US
NZ
K
T
S
HK

Jul-95
65.31
0.7389
1.0963
559.31
19.56
1.0304
5.7178

Aug-95
73.55
0.7524
1.1556
582.85
20.69
1.0707
5.8258

Sep-95
74.22
0.7550
1.1488
580.03
20.46
1.0726
5.8384

Oct-95
76.98
0.7566
1.1453
579.44
20.42
1.0713
5.8504

Nov-95
75.83
0.7469
1.1414
575.15
20.40
1.0548
5.7774

Dec-95
76.66
0.7450
1.1400
577.52
20.33
1.0538
5.7609

Jan-96
79.88
0.7447
1.1107
585.52
20.46
1.0572
5.7589

Feb-96
79.85
0.7635
1.1343
598.20
21.00
1.0779
5.9029

Mar-96
83.00
0.7793
1.1472
610.00
21.24
1.0971
6.0262

Apr-96
81.88
0.7854
1.1446
611.55
21.34
1.1041
6.0747

May-96
86.36
0.7983
1.1750
629.74
22.13
1.1260
6.1767

Jun-96
86.48
0.7890
1.1552
640.12
21.72
1.1123
6.1070

Jul-96
83.05
0.7731
1.1221
628.38
21.28
1.0928
5.9795

Aug-96
85.70
0.7909
1.1429
648.26
21.73
1.1130
6.1153

Sep-96
88.09
0.7924
1.1326
653.57
21.78
1.1153
6.1279

Oct-96
90.10
0.7919
1.1204
656.33
21.81
1.1162
6.1231

Nov-96
92.02
0.8107
1.1426
671.75
22.29
1.1370
6.2686

Dec-96
92.51
0.7965
1.1255
672.92
21.90
1.1147
6.1617

Jan-97
92.94
0.7620
1.1079
658.94
20.91
1.0734
5.9051

Feb-97
93.42
0.7758
1.1232
670.56
21.33
1.1052
6.0074

Mar-97
97.33
0.7865
1.1321
702.58
21.67
1.1383
6.0952

Apr-97
99.16
0.7811
1.1262
697.05
21.61
1.1284
6.0504

May-97
88.58
0.7613
1.1056
679.04
21.23
1.0880
5.8978

Jun-97
85.20
0.7455
1.0996
661.74
20.73
1.0662
5.7758

Jul-97
87.89
0.7452
1.1477
663.94
21.31
1.0949
5.7719

Aug-97
87.50
0.7344
1.1455
662.54
21.10
1.1148
5.6890

Sep-97
87.17
0.7198
1.1272
658.26
20.59
1.1042
5.5702

Oct-97
84.61
0.7036
1.1277
678.45
21.78
1.1165
5.4402

Nov-97
86.75
0.6803
1.1040
793.40
21.82
1.0832
5.2593

Dec-97
84.79
0.6527
1.1219
1088.70
21.26
1.0962
5.0576

Jan-98
85.30
0.6693
1.1560
1051.14
22.76
1.1582
5.1787

Feb-98
85.85
0.6745
1.1619
1103.48
21.60
1.0890
5.2235

Mar-98
87.87
0.6634
1.1979
921.13
21.77
1.0669
5.1404

Apr-98
85.82
0.6499
1.1712
872.17
21.44
1.0304
5.0341

May-98
86.44
0.6236
1.1671
878.65
21.21
1.0439
4.8320

Jun-98
86.16
0.6135
1.1931
843.72
21.15
1.0477
4.7538

Table 3–Share Indexes (31 January 1985=100)


DJ
N
B
HS
W
C
ST
AO

Jul-95
365.9
139.1
152.7
692.5
657.6
672.1
258.7
273.6

Aug-95
358.3
151.1
152.9
672.5
610.6
658.1
257.5
275.8

Sep-95
372.2
149.4
153.8
706.7
636.4
710.7
254.3
276.1

Oct-95
369.6
147.2
158.7
716.6
611.5
712.9
252.8
268.1

Nov-95
394.4
156.3
155.8
706.7
606.4
683.2
255.3
279.1

Dec-95
397.7
165.7
156.5
738.0
654.9
635.7
271.9
284.8

Jan-96
419.3
173.6
154.0
832.2
604.7
632.7
293.8
295.9

Feb-96
426.3
167.8
155.9
815.1
609.0
614.0
292.6
296.1

Mar-96
434.2
178.5
157.7
802.7
638.8
624.0
286.4
287.8

Apr-96
432.8
183.8
157.0
803.3
778.7
706.2
289.8
299.6

May-96
438.6
183.1
148.9
825.2
757.5
650.2
279.9
293.0

Jun-96
439.4
187.9
152.6
807.4
826.0
592.9
275.5
289.9

Jul-96
429.7
172.6
156.7
782.5
775.2
591.6
253.4
281.9

Aug-96
436.5
168.2
162.3
817.5
802.9
562.6
258.4
293.3

Sep-96
457.1
179.8
159.5
872.0
825.7
568.5
261.2
296.1

Oct-96
468.6
170.7
168.2
914.1
815.8
545.4
249.9
303.9

Nov-96
506.8
175.3
171.0
981.2
866.5
523.0
262.5
308.8

Dec-96
501.1
161.4
171.8
985.4
880.2
468.8
266.0
313.5

Jan-97
529.5
152.8
173.8
975.9
928.6
493.8
265.9
313.4

Feb-97
534.5
154.7
165.9
981.6
1013.5
487.1
263.4
316.8

Mar-97
511.6
149.0
160.7
884.5
1016.1
487.6
248.7
313.2

Apr-97
544.7
159.7
164.7
945.3
1077.2
506.3
240.5
321.7

May-97
569.7
167.3
171.6
1081.1
1036.3
544.8
247.8
337.5

Jun-97
596.3
171.8
182.2
1113.3
1146.3
536.6
238.5
352.5

Jul-97
639.0
169.5
187.2
1198.9
1277.9
522.8
236.0
353.6

Aug-97
592.4
152.0
178.8
1035.5
1238.5
500.6
216.6
335.3

Sep-97
617.5
149.2
186.2
1102.5
1105.5
465.9
234.5
357.8

Oct-97
578.4
137.2
171.5
778.3
928.4
338.9
190.3
318.7

Nov-97
608.0
138.7
167.3
771.2
989.8
293.6
199.2
318.7

Dec-97
614.6
127.2
168.5
785.5
1039.3
270.9
183.5
338.3

Jan-98
614.4
138.7
162.5
677.8
1026.4
408.5
151.2
343.5

Feb-98
664.1
140.4
166.5
841.1
1168.2
402.4
193.8
348.8

Mar-98
683.9
137.8
166.6
843.8
1154.1
346.3
195.5
354.8

Apr-98
704.4
130.4
164.3
760.7
1054.2
303.3
179.2
357.1

May-98
691.7
130.7
158.8
654.5
1003.3
239.0
150.6
351.1

Jun-98
695.7
132.0
143.0
625.9
958.3
214.5
128.0
345.0

7 Appendix 2

Review of Forecasting and Business Analysis – 2000 

(NB significantly amended for this report.  For further information see author Peter Rossini, School of International Business)

Introduction 

The review of the subject is designed to examine the effects of changes to the subject in 2000.  The focus is on changes to the subject mainly in the assignment.  These were designed to improve the student’s time on task and hopefully provide an improved set of student outcomes in terms of graduate qualities and final grades. An open comment sheet provided to students in the final lecture in the subject.  This concentrates on the graduate quality issues but also allows other comments.  A copy of the comment sheet is shown as attachment 

Methodology

In order to assess the contribution to graduate qualities, the open comment sheet was used.  Unfortunately only 25 students completed the comment sheet in a manner that was capable of interpretation.  This was from about 80 students at the final lecture and does not include some that were incomplete.  Very few useful comments were made but they have been noted later for qualitative assessment of comments.  The indications of the percentages of outcomes for students were tabulated, and descriptive summary statistics used.  Several responses had to be normalized because they student’s responses totaled greater than 100%.  The median responses were then used to estimate a median class response for each graduate quality using the same system as is used in subject descriptions.  This requires the values to total 4.5 and allows direct comparison to the values in the subject statement.  

.

Graduate Quality Outcomes

The chart shown as figure 1, indicates the student responses about the their perception of the development of their graduate qualities.  The following conclusions are may be suggested

· The development of the body of knowledge is the highest outcome (as expected) and all students considered that there was an improvement of their life long learning skills. 

· Most students found significant outcomes from the other graduate qualities although clearly a reasonable number of students did not consider that there was an improvement in their ability to act ethically or of their international perspective.  

· There was a considerable degree of difference in the student’s attitude to the enhancement of their effective problem solving, ability to work alone or in groups and their ability to communicate effectively.  Some students considered that these were very considerable enhancements from the subject (up to 30% of the benefit) while others found them to have no impact.

· The median outcomes suggest that there are largely three tears of outcomes.  The body of knowledge being clearly the greatest with a median of around 25% of the enhancement from the subject, life long learning, problem solving, teamwork and communication skills contributing from 10 to 15% with ethical behavior and international perspective contributing 5 to 8%.


These contributions need to be compared to the expectations from the subject.  Figure 2 shows the graduate quality weights for the subject together with the median values for the class expressed in the same terms (so that they total 4.5).  The purpose of this is to see if student’s attitude to how their guaduate qualities have been enhanced is similar to the expectations of the staff.
Figure 2 – Subject graduate quality weightings and students perceived weightings (median)

Graduate quality
1

Body of knowledge
2

Lifelong learning
3

Effective problem solvers
4

Work alone and in teams
5

Ethical action
6

Communicate effectively
7

Internat'l perspective

Planned Point Weightings
2
0.5
0.5
0.5
0.2
0.5
0.3

Median Reported
1.3
0.7
0.8
0.5
0.25
0.7
0.25

Figure 2 suggests that in most cases the staff expectations were similar to those that the students feel that they have achieved (on average).  Probably it could be argued that the subject over achieves in the boarder graduate quality areas at the expense of the body of knowledge, which is the only category where student attitude to their enhancement and the staff expectations are significantly different.  One significant finding is that the general levels of graduate quality enhancement have probably been achieved.  

Student Comments

The international perspective was commented on by many students.  Some found it to be very useful while others expressed their concern of the lack of opportunity to study the material at a more international level.  The international perspective for the subject can be broken down into two components, lecture and study examples and the assignment work.  

· The lecture and study program contains a large number of examples where data is from different international sources.  From discussion with the students, they did not see this as providing any significant international perspective.

· The mixed feelings about the international perspective were based mainly on the assignment.  The following assignment topics were available with a series of sub-topics under each.

· International passenger vehicle company wants to investigate Australian opportunities

· International motor cycle firm wishes to investigate Australian opportunities

· Australian export company examining international opportunities

· Australian stockbroking firm wants to compare international share price indices

· International hospitality chain wanting to expand into Australia

· International residential development company wishing to expand into Australia

· International commercial building company wishing to expand into Australia

· Australian tourism and hospitality operator looking for international tourists

· Australian wine company reconsidering its operations in Australia 

· Adelaide real estate agent needs a housing market study 

Six of these topics offer very realistic international comparison opportunities, 3 offered good opportunities for a national (with some international) comparison and only the final topic (housing market study) could be said to be truly localized.  Just over 30% of students chose the final non-international real estate topic.  These were almost exclusively students in the Bachelor of Business Property for whom the topic was designed.  It is not surprising that they did not experience a significant international perspective.  However since students from Singapore represent nearly one half of all property students it is clearly necessary to offer some form of appropriate comparative study which might be attractive to these students.

Conclusions and recommendations

The students perceptions of their enhancement to graduate qualities as a result of the study of the subject are generally in line with the expectations of the staff.

As a result of this review the follow changes are recommended.

A broader international perspective should be introduced through in increase in the number of international assignment topics on offer.  In particular the 

· staff will attempt to arrange for comparative studies of micro real estate markets between Adelaide and other cities.  This will require transaction-based data to be collected from other cities.  In order for reasonable comparative studies to be made, there will need to be access to transaction based data sets that enable examination of micro real estate sub-markets that can then be compared to similar micro sub-markets in Adelaide.  At this stage it is expected that such data may be available from at least some cities in Hong Kong, Malaysia, New Zealand Singapore, Thailand and USA.  However the cost of acquisition of the data and the reliability of the data is somewhat open to question.  

· staff will attempt to organise time series level data for commercial properties and building approvals from a wide variety of countries

Attachment 1 - Forecasting and Business Analysis – 2000 - Comment Sheet

This is an open comment sheet designed to allow students to give some useful feedback to the lecturer.  Major changes to the subject in 2000 were based primarily on the comments made by students at the end of the subject in 1999.  These changes relate mainly to the assignment and textbooks.  Many of these changes are being measured against the graduate quality expectations.  Please take a few moments to make some specific comments on graduate quality outcomes and also any other general comments.  

We would like you to consider how you think that your study in this subject might help you to develop graduate qualities.  While the staff may think that the subject performs in a particular way, sometimes the student view is very different.  For each quality we have indicated at least one way we thought that this quality might be developed through your study.  We want your comments on how (or if) these qualities were enhanced.  In the right hand column we would like you to indicate roughly what percentage of your outcomes fall into the various qualities.  For example if you think that the subject was only body of knowledge with a little improvement in your communication skills you might rate these as 80% and 20% respectively with zero for the other qualities. 

Graduate Quality
How we think this was developed in this subject
Your comments on your development of this quality
Your weighting of this quality (max 100%)

Body of knowledge
These are the methods, procedures and techniques covered in lectures, discussed in tutorials and applied in the assignment.



Lifelong learning
We hoped that this was enhanced through your self-development in software skills.  These change rapidly and you will need to be able to adjust.



Effective problem solvers
The assignment was all about problem solving.  We hope that this has helped you to develop your ability to solve real world problems.



Work alone and in teams
The assignment, particularly the team reports and conflict management, were designed to show you some strategies for building and maintaining effective teams.



Ethical action
We expected that you would improve your understanding of ethical business practice through your team reports and through the tendering and reporting process.



Communicate effectively
The assignment was specifically designed to enhance your skills in business reporting.  We hope that the multi-stage process helped you to develop your own style of business reporting.



International perspective
The use of international examples and topics that compare Australia to other countries and the world was designed to enable students to develop this quality.



Summary plot based on the median, quartiles, and extreme values. The box represents the interquartile range which contains 50% of values. The whiskers are lines that extend from the box to the highest and lowest values, excluding outliers. A line across the box indicates the median.





Figure 1 - Box plot of graduate quality outcomes from the student comment sheet
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