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1. Introduction
ISTS have established two high class data centres at the Mawson Lakes and City West campuses and wish to encourage divisions and units within the University to consider hosting their equipment in one or both of these data centres.

Each data centre provides redundant power, air-conditioning and network connectivity along with a sophisticated fire detection and suppression system.  Both data centres are connected via a redundant, high speed network.

The following sections serve to provide details around the service being offered.
2. Scope
The scope of this service includes the following:

· Mason Lakes Data Centre (E1-16).
· City West Data Centre (DP 1-27).
· Floor space or Rack space (per RU).

· Power supply supported by Multiple UPS units and a generator at each location.

· Special Purpose Air Conditioning systems with redundancy of n+1 at each location.

· Network connectivity to each rack (or rack pair) with top-of-rack switches at each location.

· Fire detection based on Very Early Smoke Detection Apparatus (VESDA).

· Fire suppression based on FM200 gaseous fire suppression system.

· Management of the underlying network connecting the data centres to each other and the rest of the University.

· Secure access and monitored security systems.

In order to ensure efficient and effective management and allocation of finite data centre resources requests for equipment hosting must outline the reasons why the equipment is required to be hosted in the data centre and be approved by ISTS.
3. Provisioning

1.1 Services

ISTS will provide the following provisioned services:

· Floor space for a customer supplied 19” rack of a maximum of 47 RU.

· Shared Rack space for equipment on a per RU (Rack Unit) basis.

· Dual power feeds (to a customer supplied rack) or dual power rails in a shared rack with the following specifications:

· 240 volts, 10 Amp, 50 Hz AC (standard Australian mains power supply)

· IEC connector

· Each feed provided from an Uninterruptable Power Supply unit.

· Generator power in the event of a mains power failure

· Highly available network connectivity via two 100/1000 Mbps capable Ethernet switches using RJ 45 connectors.

· A temperature and humidity controlled environment.

· Access to the data centre via the access policy.
For special requirements contact ISTS to discuss what options are available.

1.2 Provisioning Process

The process for requesting hosting services is as follows:
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The Data Centre Hosting Request form can be found at http://www.unisa.edu.au/ists/staff/applicationforms/DCHost4.pdf 
1.3 Lead Times

The lead times for provisioning of services can vary due to the need to engage external contractors for some work.  Lead time targets are as follows:

· Customer Supplied Rack installation: 10 working days

· Shared Rack Space (equipment meets standards outlined in section 6): 5 working days

· Shared Rack Space (non standard equipment): 15 working days

ISTS will endeavour to always provision services as quickly as possible, however the above lead times should be considered the minimum expected times to provision a service.

1.4 Costs

ISTS will bear the costs of establishing and maintaining the data centres and providing shared rack space.  If a customer has a requirement to have their own rack installed then the cost of the rack and associated accessories and equipment will be borne by the customer.
Cabling, rack mount kits and consumables, facia panels or other equipment associated with the equipment being hosted is the responsibility of the customer.

1.5 Cabling

All equipment installed in the data centre must be patched using the ISTS cabling conventions.
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4. Service Availability Targets

The following table outlines the service availability targets.
	Service Component
	Availability Target
	Restoration Targets

	
	
	(Business Hours)
	(After Hours)

	Power Supply
	100%
	1 Hour
	2 Hours

	Air conditioning
	100%
	1 Hour
	2 Hours

	Network Connectivity  (within a data centre)
	100%
	1 Hours
	2 Hours

	Network Connectivity (between data centres)
	100%
	1 Hour
	2 Hours

	Fire Detection System
	100%
	1 Hour
	2 Hours

	Fire Suppression System
	100%
	1 Hour
	2 Hours


Many of the above service components are not directly managed by ISTS but rather maintained by Facilities Management Unit or the vendor directly.  ISTS will coordinate the restoration of these services with the applicable group.  All restoration targets are a best effort basis.
5. Equipment Standards

In order to provide the best level of availability, ensure capacity requirements are balanced and hosted equipment poses no safety risk, the following minimum equipment standards must be met by the customer:
· Each device is electrically tested and correctly tagged prior to installation.
· Each device has two power supplies.

· Each device meets Australian safety standards.

· Each device has two RJ 45 100/1000 Mbps Ethernet ports and is capable of supporting connectivity to two network switches.

· Each device is rack mountable.

· Each device has a blue plate attached and is clearly visible when the equipment is installed.

If there is a need to host equipment that does not meet the above standards then this need will be reviewed on a case by case basis.
6. Conditions
In order to provide a trouble free and safe environment ISTS reserves the right to:
· Use audio-visual equipment to monitor and record activities in the data centres.
· Revoke access rights to staff that misuse their access or interfere with equipment other than their own.

· Disconnect equipment (without consultation if absolutely necessary) if the equipment causes disruption to the University environment.

· Request equipment is removed from the data centres if the equipment is deemed to be unsafe.

The customer shall submit requests via the ISTS Help desk for all removal and installation of equipment.

All customers requiring access to the data centres must have completed an induction session and be registered with ISTS as having completed an induction.  Customers’ third party providers must be escorted by a customer who has completed the induction training and is authorised to access the data centres.

7. Responsibilities

The table below outlines the responsibilities of ISTS and the customer.

	Element
	Customer
	ISTS

	Management of all aspects of data centre capacity
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	Incorporate hosted equipment in ISTS management processes (RFC’s etc)
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	Communication to equipment owners regarding impact of any work being carried out within the data centres
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	Coordinate the installation/removal or modification of hosted equipment
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	Hosting request completed and submitted
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	Hosted equipment hardware support (maintenance and warranty)
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	Ensure hosted equipment meets the minimum standards
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	Supply all consumables, rack mount hardware and cables
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	Adhere to ISTS cabling standards
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	Maintenance, security and availability of software installed on hosted equipment
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	Disaster recovery plan supplied to ISTS
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	Arrange initial and annual staff data centre access training
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	Submit requests for installation/removal or other non administrative work in the data centres
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	Supervision of customer third party providers in the data centres
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8. Agreement
The customer: 

Agrees to abide by this policy and ensure the processes, standards and responsibilities are adhered to.  
Confirms the Schedule of Equipment is a true and accurate account of the equipment being hosted as at the date shown below.
Information Strategy and Technology Services:

Agrees to provide the services in the manner described by this policy.
General
In the event of a dispute, both parties agree to enter discussions in order to resolve the dispute at the earliest opportunity and in a manner consistent with good conduct.  Should discussions fail to reach a satisfactory outcome for both parties the matter shall be referred to the next level of management.
	Head of Division or School 
	

	Signature
	

	Date
	


	Director ISTS (or delegate) 
	

	Signature
	

	Date
	


9. Schedule of Equipment
	Blue Plate
	Make
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	FQDN
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	Installation Date
	Data Centre+Rack Ref.
	Purpose
	Contact Name
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