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This workshop is intended to be problem-based, informal, and interactive. A series of questions will be posed as springboards for sharing and discussion between those attending. The following issues are presented in no particular order or priority. Given the limited time we have (one hour), we welcome suggestions from the floor for prioritising these topics, or considering others of your choice.
1. Locking the Stable Door?
How does a tertiary institution go about establishing an Office of Ombud and/or Dean of Students? We briefly share our experience at CQU, and invite you to share your process. We pay particular attention to arriving at Terms of Reference with regard to the adequate definition of roles and responsibilities.


2. Riding the Range
What should the boundaries for the role be, and why? At CQU, the original focus was solely on academic issues for undergraduate and coursework degrees. The role was later extended by administrative fiat to cover all disputes concerning fees. Research and higher degree students were (and still are) specifically excluded from any right to approach the CQU Student Ombudsman. CQU staff do not have an ombud to approach. How large a range do you ride at your University?


3. Pecking Order or Food Chain? Gaining Street Cred
This topic builds on the previous one. Most of us have now been in our roles for a few years. How is our standing viewed within the University? How do we establish that our role adds value to the University? How do we establish the validity of our work, both in our own eyes and those of our peers and colleagues?


4. “I  don’t know what I’d do without you”: Administrative Support
At CQU, this is minimal and ad hoc. How is it for you? What type of support have you got, and how much? Do you need more? In what areas?

5. Surfing the Web
Many (not all) Ombuds and Deans of Students have specific web sites. We think ours is a pretty good one. We share how we established it, and (more problematically) how we maintain it… How and why do you use the web?


6. “All I ever needed to know I learned in kindergarten”: Professional Development

I value the role of my colleague highly as mentor and sounding board for difficult cases. To whom do you turn? The role of the OMDOSHEA mailing list appears sporadic at best in this regard – how might it be gingered up?


7. Cheating & Plagiarism

A perenially popular topic for the academic wailing wall. What (if anything?) is our role in combatting this issue. What is “best practice” in this area. What should be the respective roles of academics and student association staff?


8. “Slings and Arrows” Academic Angst

“Our standards are just going down and down…”
“We’re ‘dumbing down’/spoonfeeding…” etc, ad nauseum…
Sounds familiar? How do we respond to such comments from staff? At a deeper level, what do such comments reveal?
