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Purpose of the document:

The document provides a short overview and clarification of the roles of SAS/ISTS/Schools and Divisions in the development and offer of short programs, executive certificates and professional certificates.  (See attachment).
Policy A-53 Short Programs, Executive Certificates and Professional Certificates defines the scope, the approval and the management processes that are applied to this academic activity.  A short program is an educational program, delivered to an organisation that does not lead to the provision of a University award, but does lead to a level of academic or professional attainment.  This attainment is recognised not through the conferral of an award at a formal graduation ceremony, but through the provision of a certificate of achievement.  Schools may request Campus central (where the certificate is produced) to send them to the students, or may chose to have a school-based presentation ceremony.
Short programs may include:
a) Courses that are uniquely offered as part of a short program (i.e. not offered as part of any award program, and not generally available for non-award enrolment).

b) Courses that are also offered as part of an award program.  In this case, the short program is similar to a series of non-award enrolments but is packaged to provide a coherent program of study/professional development.

c) A combination of type a) and type b) above.

d) A program undertaken in order to provide particular training in a defined field, and of a professional nature.

Short program, approval, amendment and review
a) Short programs are approved by School and Division Board through the short program approval process.  Details and templates, are available from http://www.unisa.edu.au/sas/processes/shortprograms.asp
b) If the program or course is to be converted to an award program – then they must be approved per the Coursework Program Approval Manual processes.

c) Selection and entry must be defined in the approval process.
d) Enrolment must be considered as an enrolment of the University and recorded in the student record system (Medici); accordingly participants have access to IT resources, online teaching resources and library rights.
e) RPL does not apply to short programs. 

f) Short programs that are approved by a Program Director, may count for credit in an award program.
g) If a short program course requires a final examination, then separate arrangements for those students should be made by the School providing the program as these courses are not scheduled in Syllabus Plus.
IT access for students per the short program approval template
The following IT resources are available for short course students:
a) Library Access

b) Online Teaching Resources

c) Print/Internet (zero quota) – (the School/Centre tops up the student account)

d) Access to Computing Pools

e) Email

f) Access to the student portal

The access is authorised when a short course is set up in Medici.
The online teaching environment
When a course is offered as part of a short program, and it is not set up in Medici, but offered as a hybrid of an existing UniSA course, a couple of things need to happen to ensure the flow of information, and online resources:

a) When creating the Short Course Outline as an electronic resource, the information must be copied over from the existing version to a short course version that has the required Learn-online access

b) If the academic content is unique to the short course, then a new Short Course Outline should be created in the Learn-online environment.
c) Moodle functionality is available for short courses.  The course co-ordinator creates the short course in the Learn-online environment and this enables students enrolled in short courses to have access to online teaching resources.

d) School staff should perform a manual check of students whom they enrol in short courses to ensure all IT access is validated.
Administration
Two extensive SAS user guides are available for professional staff to assist with the set up and management of short programs and these are as follows:
· User Guide Short Programs, Admission and Enrolment, and User Guide Class Scheduling:

http://www.unisa.edu.au/sas/documentation/default.asp#shortprograms 

Any queries or additional informational required may be requested from Margaret Curd, Student and Academic Services.

Attachments

a) Overview of short programs flow chart

b) Check list for professional staff that are required to establish/manage a short program.
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