Minutes of meeting on Search Engine Optimisation, 4 Aug 2004
Present: Siang Tay (MDU)

  Jenny Clift (MDU)


  Damien Ellis (MDU)

Objective of meeting: Siang Tay called for this meeting as a follow-up to her presentation “Search Engine Optimisation and Search Engine Marketing” at the last Web Authors Group meeting on 28 June 2004

This meeting aimed to determine steps to be taken by ISTS and MDU to ensure that the UniSA corporate website and sub-sites are search engine optimised. 
	SEO techniques
	Action
	Responsibility

	Domain name strategy
	· MDU to advise authors creating new sites to use search engine friendly name urls – short, simple, no hyphens, no numbers or symbols, incorporating keywords and brand names
· ISTS to stress this at training sessions/modules
	Siang

Damien

	Linking strategies
	· MDU to compose a list of quality external sites and canvass for links.
· Authors of key sub-sites to do the same eg Alumni, International, Giving to UniSA, Research, major research centres
	Siang/Jenny
Moira, Lynette, Shaun, Troy, Andrea, Penny, Chris

	Keyword-rich text
	· ISTS to promote this in training sessions/modules
· MDU to include this in the Web Authoring Guide

· MDU to ensure this for all new corporate websites under its responsibility


	Damien
Jenny

Siang

	Keyword-rich and promotional title tags
(95 letter spaces is the length limit)
	· ISTS to promote this in training sessions/modules
· MDU to include this in the Web Authoring Guide

· MDU to update titles in default pages of major sites in corporate web

· MDU to ensure this for all new corporate websites under its responsibility 

· Lead web authors to update titles in default pages of major sub-sites

See examples:
Open Day website
http://www.unisa.edu.au/openday/
Ebay website
http://www.ebay.com/

	Damien
Jenny

Siang

Siang

Moira, Lynette, Shaun, Troy, Andrea, Penny, Chris

	Keyword-rich and promotional meta descriptions
	· ISTS to promote this in training sessions/modules 

· MDU to include this in the Web Authoring Guide

· MDU to update titles in default pages of major sites in corporate web

· MDU to update titles in default pages of major sites in corporate web

· Lead web authors to update titles in default pages of major sub-sites
	Damien

Jenny

Siang

Siang

Moira, Lynette, Shaun, Troy, Andrea, Penny, Chris

	Keyword-rich alt tags (where possible)
	· ISTS to promote this in training sessions/modules
· MDU to include this in the Web Authoring Guide

	Damien

Jenny

	Submitting our website to search engines
	· ISTS to compile list of key search engines (based on the one in the PPT presentation) and submit our website to them on a regular basis eg every six months

	Damien

	What is not recommended - flash, image-only sites, frames, password protected pages, PDFs, dynamic pages, drop down menus

	· ISTS to promote this in training sessions/modules

· MDU to include this in the Web Authoring Guide
· All authors to ensure that their home pages do not have critical PDF files
	Damien
Jenny

Moira, Lynette, Shaun, Troy, Andrea, Penny, Chris


Next meeting – MDU and ISTS to meet in sometime October to monitor progress of above action points. Siang to organise meeting
